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Benywiylo poib B HENOCPENCTBEHHOM IIPOBENGHMM OLEHKYM KOPPYILMOHHBIX
PpUCKOB (IIpOBelieHye HHTEPBbIO, OATOTOBKA IPOEKTOB NPOMEXYTOYHBIX ¥ UTOTOBBIX
LIOKYMEHTOB) peKOMEH]YeTCAOTBECTUCOTPYHMKAM, OTBETCTBEHHBIM3aTIPeNyIp X IeH e
KOPPYNLMM B OpraHM3alui, WM BHEIIHMM IKCTIepTaM. BrafenbleB OLeHMBAaeMbIX
Gu3HeC-IIPOLIeCCOB CTlefyeT IpUBIEKaTh [/A OKa3aHUA MAKCUMAIbHOTO CONeNcTBMA,
IPeXJie BCero, B 4acTy MOATOTOBKM OMMCAHUA 6M3HEC-TIPOICCOB U COCTABMSIONMX UX
nopnpoueccos. Ilpu 5TOM ecayu B OpraHM3aluy CYIIeCTBYeT pasjiefieHie MeTONI0NOTOB
6usHec-npouecca (nuil, paspabaThlBalOMX MOPANOK peanyusauyun 6usHec-mpolecca)
U ero MCIONHMTENel, TO B pabodyio IPYIIly 1Le/ecoo6pasHo BKIKYATh METOJONOTOB;
B TAKOM Cy4ae Ha HMX MOIYT OBITH TaloKe BO3NIOKeHbl (QYHKIMM MO MEpPBUYHON
MAeHTUOUKALMY KOPPYTILIMOHHBIX PUCKOB.

5.8. PekoMeH/1yeTcs 3apaHee cOPMMPOBATH NePeyeHb 10Ka/TbHbIX HOPMATVBHBIX
aKTOB ¥ MHBIX JOKYMEHTOB OPraHM3alluy, cofepyamux uadopmalmio, Heo6XonuMyo
A7 TIPOBEeIEHNA OLEHKM KOPPYNLMOHHBIX puckoB. K TakuM JIOKYMEHTaM, B IEPBYIO
ouepenb, OTHOCATCA Cllefyiome:

1) [OKYMeHTbI, copepkamiue MHGOPMALMIO O HANpPaBleHMAX [€ATEeNTbHOCTH
(byHKIMAX) M CTPYKTYPe OPraHu3aLMu, IOTHOMOUMAX €€ CTPYKTY PHBIX I0pas/ie/leHuil
M OTDKHOCTHBIX 00A3aHHOCTAX PabOTHMKOB, HaNIPUMEP:

- yCTaB MM TI0JI0OXKEHNE 06 OpraHmsaumm;
- OpPTaHM3alMOHHO-ITaTHaA CTPYKTYypa M IITAaTHOE pacnmcanne OpraHmusaunm;

- NONOXEeHMA O CTPYKTYPHBIX NOAPASAENCHUAX M KOIETUAZbHbIX OpraHax
ynpaBnaeHus OpTraHM3alNn;

- AOJDKHOCTHDBIE MHCTPYKUIMM Pa6OTHMKOB OpraHmsanmm;

- perziaMeHThl B3aMMONENCTBIA CTPYKTYPHbIX IOAPA3AeNeHuii opraHusaumm, a
TaK)XKe OpTaHu3aliy ¢ €¢ OYEPHUMU U 3aBMCUMbBIMIM OPTaHM3aUMAMM;

- pe3y/IbTaThl BHYTPEHHErO MM BHENIHeTO aHaju3a CTPYKTYPbl, GYHKIMOHAT],
6M3HeC-TIPOLeCCOB OpTaHM3aLUN;

2) DOKYMEHTBI, 3aKpeIUIAILMe CHCTeMY Mep IpelynpexaeHus KOppynuuu B
OpraHM3alu, a TAKKe NOPANOK TPOBEIeHNs B Hell M106bIX KOHTPONbHBIX MePONIPUATHI
(BHYTpEHHEro aymuTa, PeBHM3Mil, NPOBEPOK M T.J.), M JOKYMEHTBI, COfepKaline
MHOPMALMIO O PE3YTbTaTaX MPOBEAEHNA ITUX MEPOIIPUATIIA.

5.9. Llenecoo6pasHo paspaboTaTh i 3aKPENUTh B KAUeCTBe IPUIOKEHNA K IPUKa3y
OTIpOBEEHNM OLIEHKV KOPPYTIIVIOHHBIX PYICKOB KaneHHaprI]Z T7IaH TPOBEIEHNA OL€HKM.
B niaHe, cpemy IpOYEro, PeKOMEHJYeTCA yKasaTb: 3Tallbl OLEHKM KOPDPYNLUMOHHBIX
PUCKOB ¥ CPOKH VX peanm3aliyy; IPOMEXYTOYHbIE ¥ MTOTOBblE TOKYMEHTHI, KOTOpbIe
B OMXHbI ObITb TIOATOTOBJIEHDbI; CPOKM COITIACOBAHMA IIOATOTOB/IEHHDbIX [TOKYMEHTOB.
Takoke monesHo 3akpemuTh rpaduk NMpoBeleHMA BCeX NMPEANONaraeMblX BCTpeY JMII,
OTBETCTBEHHBIX 3a TIPOBEeHNe OLEHK) KOPPYIIMOHHDIX PYCKOB, C MPENCTABNTENAMMI
CTPYKTYPHbIX I'[O]],PKSIICHCHM]?[ OpranMsanmn.

5.10. B mpukase 0 IpOBeIEHMM OLEHKM KOPPYIUMOHHBIX PUCKOB HEOOGXOMMMO
3aKpenuTh 00A3aHHOCTb BCeX CTPYKTYPHBIX IIOApasieNeHuii CONeiicTBOBaTh ee
OCYILeCTB/IEHIIO, B TOM YJC/Ie CBOeBPEMEHHO OIIPENeNNTh 1 ObITh TOTOBBIMM IPENCTABUTD
KOHKpeTHbIe HeOOXOAMMbIE IOKYMEHThL.




image8.jpeg
5.11. Hepeu Ha4vaJioM OIL€HKM KOPPYHNIMOHHBIX PUCKOB PEKOMEHIYETCA IIPOBECTU
YCTaHOBOYHOE COBELIaHMe C ydJacTMeM PYKOBOOMTENS OpraHM3allyy; pyKOBOI[MTeRelZ
BCEX CTPYKTYPHbBIX HOlea?»JlEHEH]/HZ, KOTOpbIE 6yJIYT BOBJIEYEHDI B OLIEHKY, B TOM 4YMC/Ie
BCEX CTPYKTYPHbIX HOHPESHCHEHM}Z, Y4JacTBYIOIIMX B peanusaliny aHanMsypyemMbiX
6M3H6C-HPDH€CCOB; NpUB/IEYEHHDIX BHEITHNX 9KCTIEPTOB.

6. 9Tan omucaHus GM3HEC-TIPOIECCOB

6.1. OcHOBHas 3afia4a JAHHOTO 3TANa - MOHATb, KakKuM 06pasoM B OpraHM3aLum
peanusyloTCs Ha MpaKTVKe HalpaB/eHus JeATeIbHOCTM M KOHKpeTHble OGusHec-
polecchl, BLIOpaHHbIE B KayeCTBe 06beKTa OLleHKI.

6.2. JJaHHBI 3Tall HAaYMHAETCA C 2Ha/MM3a NOKYMEHTOB, YKa3aHHBIX B 1. 5.8
PexomeHpaluit. Pe3ynbTaroM Takoro aHammsa JODKHO cTaTh (OpManu3oBaHHOE
ONMCaHMe PacCMaTPMBAEMBIX HAIPaBleHM)l JeATeTbHOCTH, OM3HEC-IPOLeccoB U
COCTAB/IAWMX MX TOANPOIECCOB, Colep)Kaljee TOCTE0BATETbHOCTb MAefCTBMI 1
B3aMMOJIENICTBUI, KOTOpble MpPENNPUHMMAIOT CTPYKTYpHBIE MOfpasmenenus u (unu)
oTfe/nbHble PAbOTHMKYM OpraHM3aLMKM Ul peamusalumyu Kakjoro 6GusHec-mporecca,
a Talkoke KOHTPOJbHO-HAZI3OPHBIX MEXaHM3MOB, TIPMMEHAEMBIX K KaxpgoMmy 6usHec-
mpoueccy.

3a OCHOBY NP} 3TOM MOMKET ObITb TIPMHATA TPOLECCHAs MOJETb WM MHbIE
HOKYMEHTHI, — Cofiepaiyie  (OPManusoOBaHHOE  OMMCaHWe  OU3HEeC-TIPOLEeccoB
opraHmsanyy (IIpy HamI4Ymm).

Onucanye pekoMeHIyeTcsi OPMMPOBATD KAK B TEKCTOBOJ, TaK M B rpaduieckoit
dopme (nampumep, B GopMe KapThi HaNPaBleHMil NeATETbHOCTH, 6M3HEC-TTPOLECCOB 1
TIOZIPOLECCOB).

6.3. @opmamM3oBaHHOEe ommcaHue (KapTy) HAmNpaBleHMil [eATETbHOCTH U
COCTAaBAAIIMX UX 6143H€C-HPOLIECCOB U MOAIPOLECCOB PEKOMEHIAYETCA HOIOTHUTL
pesynbTaTaMu HpeﬂBaPI/ITeHbHOI‘O aHanmsa BO3MOXXHBIX KOppYyHIMOHHBIX
npaBOHapymeHm?L Takoit aHanMM3 MOKET 6bITh TIpOBENEH Ha OCHOBaHUM CTIGI(Y}OU_ICIZ
nadopMaim:

- CBelileHMs O KOPPYNIMOHHBIX MPaBOHAPYIIEHNUsAX, COBEPIIEHHBIX paHee
paboTHMKaMM OPraHM3aLyu;

- MaTepyaibl BHYTPEHHMX IPOBEPOK, NPOBOAVMBUINXCSA B OPTaHM3ALNUK, IO
CTy4agM BO3MOXHOTO COBepIieHMs PabOTHMKAMM OPraHM3alyy KOPPYTIIMOHHBIX
TIpaBOHAPYMIEHMIA;

= o6pameHVm TpaXx[iaH, cojepKamye MHd)O]JMauVﬂO O BOSMOXXHOM COBEPIIEHUN
pa60TH]/IKaMM Opranmsanny KOppynnnoHHbIX npaBOHapymeHm?l;

- Marepuasnbl TIPOBENEHHBIX B OpraHM3allMy OpraHamy IIPOKypaTypbl
MepoTIpUATHII 110 Hafi30pY 3a cobmoenneM 3aKoHoaTenbCcTBa Poccuiickoit Depneparym
0 IIPOTUBOAENCTBUM KOPPYTILINM;

- nadOpMaNNA O COBEPLIEHNY KOPPYILIMOHHbIX IPaBOHAPYIeH M paboTHIKaMMU
OpraHMsaLii, OCYTIeCTB/IAINMX aHATOTUYHbIE BUIbI eATENbHOCTH;

- MHPOPMALVA 0 COBEPLIEHM KOPPYIIIMOHHbIX IPaBOHAPYIIEHM J0/IKHOC THBIMY
JMIAMY TOCYAPCTBEHHBIX (MyHMIMIIATbHBIX) OPTaHOB, TOCYAAPCTBEHHBIX KOPHIOpaI it
(koMmaHmIt), ¢ KOTOPHIMM B3aMMOJENCTBYeT OpTaHM3alys VM MHble OPraHM3aLMiL,
OCYIIECTB/AOLINE AHAIOTUYHbIE BUAbI N€ATENIbHOCTH.

6.4. 1lenecoo6pasHo TakKe IPOBECTH AHA/IU3 BHEIIHEN Cpefibl GyHKIMOHUPOBAH NS
OpraHusaluy, YAeMMB 0Co60e BHMMaHME TAKMM BOMPOCAM, KaK XapaKTePUCTHKA
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OCHOBHDIX KOHTPareHTOB OpraHM3aliy 1 CofepKaHye B3aMMOJ.I€l7lCTBV[ﬂ CHMMMU, HaIn4ue
Y OCHOBHbIE XapaKTEPUCTUKN KOHKYDEHTOB, MaciTabbl 1 Xapakrep BSKMMOIlCﬁCTBMﬂ €
TOCYJapCTBEHHBIMM OpTaHaMM 1 T.1I.

6.5. Martepuarnpl, NOArOTOBJEHHBIE [O pe3ylbTaTaM aHaaM3a BHYTPEHHNUX
[OKYMEHTOB OPraHM3aLMy U MHOI MHGOPMAaLIH, ABNIAIOTCS OCHOBOI /1A IOCIEYIOLIEro
NPOBENCHNU MHTEPBLIO C MPENCTABMUTENAMM CTPYKTYDHBIX TOApasfieneHmit u
KO//IerMabHbIX OPTaHOB OPTaHU3ALIMIL.

6.6. PexomeHIyeTCs NpPOBORMTL MHTEPBBIO C TPEACTABUTENAMM [ABYX THUIIOB
CTPYKTYPHBIX TIOfpasfeeHnii ¥ KOM/Ier¥aibHblX OPTaHOB OpraHusaliu:

- MMEKINMX K/IIOYEBYK0 pPONb B peaiy3aliuiyl pacCMaTpUBACMbIX HaHPaBHEHI’HX
OeATeNIbHOCTU U 6M3H€C-HPOH€CCOB;

= OCYIIECTBAAOIMNX KOHTPO/bHbIE MepOonpUATUA TIPMMEHUTE/IbHO K
paccMaTprBaEMbIM HalIPaB/IEHUAM LEATEIbHOCTU U 6M3H€C-HPOH€CC3M.

MHTCpEb]O uenecoo6pa3ﬂo HPOBOJIVITb c pyKDBOJ_IMTETICM TIofpasfeneHus
(konernanbHOro oprana) ¥ (M) €ro 3aMecTUTeNeM, OTBEYAIOLIMM 34 PACCMATPUBAEMbIIT
6usHec-Tpouecc.

6.7. OcHOBHas 3aJjaya WMHTEPBLIO C TPENCTABUTENAMM I[1O[pashe/eHuit
(KOnyer1anbHLIX OPraHoOB), UTPAIOLIMX K/TIOYeBYIO PO/ib B pea/iM3aLiiy pacCMaTpUBaeMbIX
HaIpaBIeHu JeATeNbHOCTY 1 OM3HEC-TIPOLIECCOB ~ YTOYHUTD M TIPY HEOGXOMIMOCTI
CKOppeKTHpOBaTh CHOPMUPOBAaHHOE Ha OCHOBE aHa/IM3a NOKYMEHTOB IOHMMaHMe
6usHeC-TIpoLecca i COCTAaBAAIONMINUX er0 TOATPOLECCOB.

Ocob6oe BHMMaHMe CTIEAYeT YAENATh TOMY, KaK pacCMaTpyBaeMblil G13Hec-TpoLecc
OPraHM30BaH Ha MPaKTMKe M YeM pea/bHbill IOAXOA K €T0 peanusaluy OTINYaeTcs oT
3aKPETUIEHHOTO B JOKYMeHTaX.

He PEKOMEHAYETCA Benarb OCHOBHOJI TeMO VIHTEPBbIO KOPPYIILIMOHHDBIE PYUCKIN,
CBOJICTBEHHbIE paccMaTpuBaeMOMy 61’[3HEC’HPOHCCCY. HaHHin{ BOIIPOC Ha 3TOM 3Tame
MOXET He 06CY)K}IaTbCH WM MOXeT OBITh 3aTPOHYT B Ka4eCTBE [ONOIHMUTEIbHOTO.

6.8. OcHOBHasm 3ajauya MHTEPBBIO C MPEACTABUTENAMYU TOLPasfeeHuit
(KOHHETVIQTHDHI’IX Opl‘aHOB), OCYLIECTBIAIUX KOHTpOHbeIE MEPONPUATUSA, — YTOYHUTDH
IIOHMMaHMe TIIponecca peanmM3anymy KOHTPOTbHBIX quHKL[Mﬂ, a Taxxe 06Cy]ll4’l'b
BO3MOJKHbI€ HENOCTATKU Cq}OPMMpOBaHHOﬁ B OpraHM3auuy CUCTEMbI BHyTpeHHCI‘O
KOHTPOT[H HPMMEHMTETH)HO K paccMaTpyMBaeMbIM HaIPaBICHMAM JE€ATEbHOCTH,
6113HCC-HPOH€CCQM " NOIIponeccam. KPOMC TOTO, B XON€ MHTEPBbLIO PEKOMEHAYeTCA
yIeIUTb BHUMaHMe KOPPYNLMOHHBIM PMCKaM, KOTOpbI€, [0 MHEHUIO TIpefCTaBuUTeNel
KOHTPONVPYIOLIMX IO pasfieNleHit, CBOMCTBEHHBI PacCMaTpUBaeMOMy GM3HeC-IIPOLIecCy
M COCTAB/IAIOIMM €ro IOANPOLeccam.

6.9. Tlo pesynbraraM aHaausa JOKYMEHTOB ¥ VHTEPBBIO C IPeNCTaBUTEIAMU
CTPYKTYPHBIX IOApasfefieHuii opranusarymy QOPMUPYeTCA WUTOTOBOE OIMCaHUe
paccMaTpyuBaeMbIX HAIPaBIeHM [EATENTbHOCTH, GU3HEC-TIPOLECCOB ¥ MOANPOLECCOB
B TeKCTOBOM 1 (un) rpaduyeckoM dopmare ¢ IpelBapUTeNbHBIM 0603HAYEHNEM TeX
TOATPOLICCOB, KOTOPHIM CBOMCTBEHHDI KOPPYIILMOHHbIE PICKIL,

7. VigentnduKanysa KOppyIIMOHHBIX PUCKOB

7.1. OcHoBHasg 3ajaya 3Tama MAEHTUMKALMM KOPPYIIIMOHHBIX PUCKOB -
HaCKOZbKO BO3MOXXHO IIOTHO BBIABUTH B KaXXJOM pacCMaTpUBaeMOM HaIIpaB/ICHMH
HeATebHOCTY 1 6M3HeC-IIpoLiecce OPraHM3aluy KpUTUIECKME TOYKIL.
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7.2. BaxxHemmmn TIpr3HaKaMn KPI/ITVI‘ICCKOIZ TOYKH ABNIANTCA CIENYIOLNE:

- Hammuue y paboTHMKa (TPYNTB! pabOTHMKOB) OPraHMSAUMM TONHOMOYMI
coBepMTh fiefictBue  (6e3neiicTBye), KOTOpOe TO3BOMAET HOMYYUTb  BBITOTY
(mpenmyiiecTBO)  pabOTHMKY — OpPraHM3anuy, CTPYKTYPHOMY  IHOJpasfeneHumio
opranusanuy, dusudeckomy u (M11) OPUMYECKOMY /LY, B3AUMONEACTBYOMEMY C
opraHumsawuen;

- B3auMopeiicTBMe paboTHMKAa (TPymmbl  PabOTHMKOB) OpraHMsalum C
TOCyHapCTBEHHBIM OPTaHOM (MHOﬁ peryfmpyiolue]?{ OpraHI/l?»aLU/IEi[), YIIO/THOMOYE€HHBIM
COBepIIaTh NefCTBIUA, BaXKHbIE [/l YCIEIIHOM peanusanum OusHec-mporiecca u (yim)
YCIemHOro GyHKIMOHUPOBAHMUA OPraHM3aLMNY B LIeTIOM.

7.3. Ilpy BbIAB/IEHME KPUTHUECKMX TOYEK IlenecoofpasHo sajaBaTh cebe Takume
o6mime BOIPOCH], KakK:

- KaKas BbITOfia (IIpenMyIeCTBO) pacipeieiAe TCA B paMKax JaHHOro IO porecca?

- KTO MOXeT OBITb 3aMHTEPECOBaH B HENPABOMEPHOM pacIpefleNleHuy 3TOi
BBIrOZB! (IpenMyInecTsa)?

-KakKue KOppyT[L]MOHHb]e HPaBOHaPymeHMH MOI‘yT 6bITb COBePH_IeHb] paéOTHMKOM
B L€TIAX HEHPZ‘IBOMEPHOTO pacnpenene}mﬂ 3TON BbITO/bI (HpeMMYLL[eCTBa)?

7.4. B pamKax omHOro 6u3Hec-Tipoliecca MOXeT GbITh BBIABJIEHO HECKONbKO
KPUTUIECKUX TOYEK.

7.5. Bce BblsiBNIeHHbIE KPUTHHECKIE TOUKHM JOTDKHbI 6bITh 0603HAUEHDI B ONMCAHUN
HaIlpaB/IeHNt eATeTbHOCTY ¥ 6M3HeC-TPOLeccoB (KapTa HaNpaB/leHNil IeATeIbHOCTH,
6113HeC-TIPOLIECCOB M TIOANPOLIECCOB OpraHU3aImn).

8. AHanu3 KOPPYNIMOHHDIX PUCKOB

8.1. OcHoBHas 3a7iaya aHa/1}3a KOPPYILUMOHHBIX PICKOB ~ OTIPEAE/IUTD /ISl KaXK 01
BbIAB/ICHHOJ KPUTMYECKOJ TOMKM BEPOATHBIN CTOCO6 COBEpLIEHNMsA KOPPYIMLMOHHOTO
NpaBOHApYLIeHysA pabOTHMKAMM OpPTaHM3alUM (KOPPYTIMOHHYIO CXeMY) M JOMKHOCTH
(HOTIHOMO‘{M}{) Pa60THMKOB, Ham4ime KOTOPbIX TPC6YCTCH LIA peéannsaunn Ka)K}lO]h
KOPPYIIMOHHON! CXeMbl.

8.2. B uensax 6Gornee TMOMHOrO TOHMMAaHMUA BO3MOXHBIX KOPDYIILMOHHBIX CX€M
PeKOMeH/IyeTCs HauaTh aHaIu3 KOPPYMIUMOHHBIX PUCKOB C IPOBeileHus 6ornee rmy6oKoro
MCCIEfOBAHNA BbISABACHHBIX KPUTHYECKMX TOYEK C TOUKM 3PeHMs TOTEHLMabHOTO
HapyIMTeNs.

K104eBbIM IIPY 9TOM ABJIAETCA CIENYIOLUIMIA BOTIPOC:

- ecnmu 6b1 Kakoit-mmbo u3 Y4acTHMKOB 6M3HCC>HPOU,ECC3 CTpEeMMICA U3BNIEYb
"3 CBOMX TNOJTHOMOYMIT HENPaBOMEPHYIO BBITOLY /1A CE6S, 1A TPEeTbMUX NNL UIN
HEeNOCPeNCTBEHHO [I/I1 OpTaHM3alK, KaKUM 06pa30M OH MOT 6Bl 3TO CILCT[aTb?

B LeNsAX OTBETA Ha 3TOT 06].1_1]/[]7[ BOMNPOC IPENCTABAACTCA 110/IE3HbIM OTBETUTD Ha
PAA BCIOMOTATENbHDIX BOIIPOCOB. l'IpM 9TOM TaKye BOIIPOCHI ueﬂecoo6pa3ﬂo 3aJjaBaTb
NPUMEHUTENIDHO K ABYM TUIIaM CUTYyaluMAM:

-xorga pabotHuK (paboTHMKM) o6NMajaeT MONTHOMOYMAMM, IO3BONAIOLIMMY
MONYYNUTb BBITORY A7l ce6s MM /1A CBA3aHHBIX /UL

-xorga paboTHMK (pabOTHMKM) U (M/1¥) OPraHM3anMs B 11€/IOM 3aMHTEPECOBAHbI
B HOHY‘]CHYH/I BbBITOJbI, PaCHpCﬂEﬂﬂeMOﬁ rUCy,ﬂapCTBCHHD}MM (MyHI/lLU/IHaHthIMI/I)
opraHaMy M/ JPYTMMI OpraHy3alyAMM.
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le’[MeHMTeHhHO K IEpBOMY TUITY CMTY&LU/HZ Tpy aHa/IM3e KPUTUYECKMUX TOYEK
C/IefyeT yeMTb BHMMaHNE CIENYIOIIMM BOITpOCaM:

-KaKue BbIrofibl (I’[PeI/IMYLLwCTBa) pacrpenenAarnTcs B paMKax 6113H€C~HPOU,ECC3 n
A7 KOrO OHM NPEACTABIAT MHTEPEC?

-Kakue fiejicteus (GespeiicTBue) MOTpeGyeTCA COBEPIINTL HELOOPOCOBECTHOMY
paGoTHMKY B LEIAX HENpaBOMEPHOTO pacnpefieNieHns BbIrofbl (MpeumylecTsa) B
I10/b3Y 3aMHTEPECOBAHHbIX TMI?

-eClu  HeZOOPOCOBECTHBII PaGOTHMK HEINPaBOMEPHO pacrpeniensieT BhITOAY
(rpenmymiecTBo) He B monb3y cebs u (mam) CBOMX GMMSKMX POACTBEHHMKOB, KaKIM
06pa3soM OH CMOXKET U3BIeYb MMUHYIO BBITOMY U3 KOPPYIIMOHHOTO B3auMopielicTeiA?

-MOXeT /M HefoGPOCOBECTHBIN PAGOTHMK B OMHOYKY COBEPLIMTb HeMCTBUA
(GespelicTBue), HeobxomMMble [/  HENPAaBOMEPHOrO  pacIpefeneHyus  BbITOIbI
(mpeyMylecTBa) B TOMB3Y 3aMHTepecoBaHHbIX mmu? Ecmm Het, koro us paboTHMKOB
opraHusaumu emy HeoOXONMMO BOB/leYb B  COBEpUIEHME KOPPYNUMOHHOTO
MpaBOHapYyIeHnsA?

-KakuM 06pasoM BOSMOXKHO O0ONTYM BHEIpEeHHbIe B OpraHM3aliiyi MeXaHU3Mbl
BHYTPEHHET0 KOHTPOnA?

TIpyMeRUTENbHO KO BTOPOMY TMITYy CUTYalmii PEKOMEH[YeTcs OTBETHTb Ha
crefytonIye BONpOChL:

-CyLIeCTByeT /1 BbITola (PeMMYLIeCTBO), pacnpesenseMas TOCYAAapCTBEHHbIM
(MYHULMIIATLHBIM) OPTAHOM WM IPYTOi OpraHu3aniuet, B IOMTY4eHMM KOTOPOil MOXeT
6bITh 3aMHTepecoBaH paboTHMK (PabOTHMKM) M (MIM) OPraHN3aLMA B LiemoM?

-BSaIlMOHEﬂCTByGT 1M OpraHmMsanysa ¢ KOHTpareHTamm, MMEIMMHM CBA3SU C
rocynapCTBEHHDIMU (MYHMHMHaHbeIMM) OpraHaMM WIX MHBIMU Opranu3anysaMu,
pacripenensoWyMy BBIFOAY (IIPEMMyIIecTBO), B IOMyYeHMH KOTOPOJ MOXeT ObITh
3ayHTepecoBaH paboTHMK (paboTHMKNM) U (M/IM) OPraHM3aNNsA B LenoM?

-KaKuM 06pasoM pabOTHMK OpraHM3allMM MOXKeT MOBMMATb Ha pacnpeneneHue
rOCYAapCTBEHHBIM (MyHMIMITaTbHbIM) OPTaHOM MM MHOM OpTaHMsalyelf BbITOMbI
(mpemMyluecTBa) B €r0 MOMb3Y MM B MONb3Y ero opranmsanun? TpeGyeTcs nu ajia 31010
y4acTue MHbIX paéoTHVIKOB unmn KOHTP&FEHTOB?

-KaKnMm 06}733OM BO3MOXHO 060)'7“"]/[ BHEJPEHHbIE B OpraHM3alMi MeXaHMU3Mbl
BHYTPEHHEro KOHTPO/A?

8.3. Ha 0OCHOBe IPOBENEHHOr0 YIyG/IeHHOTO aHA/M3a KPUTUYECKIX TOUEK C/TelyeT
coctaBuTh GpopManu30oBaHHOE OCaHIe KOPPYILIMOHHBIX PUCKOB B K&)K/1011 BbIAB/IEHH O
KPV[TM'“IeCKOﬁl TOYKe, BKJII0YAI0Iee, B 9IC/IE IPOYEro, CASAYIOUYI0 VIHCI)OpMaLU/lIOZ

a) KpaTKoe ONMCAaHMe pacIpefiensieMoil B KPUTMYECKOH TOYKe BbITOMIbI
(mpeyMyluecTBa), CTpeM/IeH)e K IONY4eHMI0 KOTOpOil pPabOTHMKOM OpraHMsalmy 1
(unn) ee BHEIUHMMYM KOHTPAareHTaMy sABAAETCA NPUYMHOIM COBepIIeHMUSA PaBOTHMKOM
OpraHusalMy KOpPYyIIMOHHOTO IPaBOHAPYIIeHNS;

6) repedyeHb HOTEHLMA/IbHBIX BHIrOLOIPHOOpeTareelt — L, KOTOpbIe CTPeMATCA
n3Bledb BLIrORY (IPEMMYWIECTBO) U3 COBEpPUICHMA PAaGOTHMKOM OpPraHM3aLuy
KOPPYIILMOHHOrO IPaBOHAPYIIEHUsA B PACCMATPYBAEMOI KPUTUUECKOI TOUKe;

B) IepeueHb JO/DKHOCTell pabOTHMKOB OpraHmsanyy, 6es yyacTus KOTOPBIX
HeIpaBOMepHOe pacIpefieNieHie BHITOAB! (IIPeMMYINeCTBa) B KPUTUYECKON TOUKe
HeBO3MOXKHO M/IM KpaliHe 3aTPYHUTEIbHO (11epeyeHb JOMKHOCTeN, 3aMelleHe KOTOPbIX
CBI3aHO € KOPPYIILMOHHBIMM PUCKaMM), C yKasaHMeM BO3MOXHOM POM KaXJOro
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paboTHYKa B peau3aLy KOPPYILMOHHON CXeMBbl;

r) KpaTKoe OICAHMe BBHITOIbl, NONY4aeMoii paboTHMKOM (pabOTHMKaMI)
OpraHM3aLy, CBA3aHHBIMIY C HUM /IML{AMM U/ HETIOCPENCTBEHHO CaMoil OpraHusaLue’s,
B pesynbTare COBEPILEHNM KOPPYTIIMOHHOTO TPaBOHAPYIIEHs;

1) omucaHMe BO3MOXHBIX crocob6oB mepemaun paboTHUKY (paboTHMKaM)
OpraHMsaluy MAM JODKHOCTHOMY muuy (ZO/DKHOCTHBIM /IMLaM), C KOTOPBIM
B3aMMOJENICTBYeT OPraHM3alMs, BOSHATPAXKAEHUA 3a COBeplleHMe KOPPYNLMOHHOTO
TIpaBOHAPYLIEHUS;

e) KpaTKOE Oonucanmne CHOCDGH COBEpIIEHNA KOppyHLU/IOHHOTO HPaBOHapr_[EHI/LH
(KOppyNUMOHHON cXembl), Hampumep: ‘IIpuHsATHe pellieHMe O 3aKyNKe MM HYXJH
OpraHM3allMy TOBAapOB Ha 3aBEJOMO HEBBLIIOJHBIX YCIOBMAX B Lie/AX MOMyd4eHUs
HEe3aKOHHOTO BOSHArPaXKeHysA OT IIOCTABIIMKa;

)K)  pasBepHyToe  oOmucaHme Crocoba  COBeplieHMA  KOPPYHLMOHHOTO
[paBOHaPYIIeH!A (KOPPYIIMNOHHO CXeMBbl), B TOM YMC/Ie: MHULMATOP KOPPYILMOHHOTO
B3aMMOZIENCTBNSA, I[OCAENOBATEILHOCTD AEMCTBMII U B3aMMOAENCTBUI paboTHIKa
(pabOTHMKOB) OPraHM3aLMM ¥ € KOHTPATeHTOB 1O HEeNpaBOMEPHOMY pacIipeeleHiio
BBITOABI (TpenMylllecTBa) U mHepepade pabGoTHUKY (pabOTHMKAaM) OpraHM3aLMM WIN
[O/DKHOCTHBIM /IMIIAM, C KOTOPbIMM B3aMMOJENCTBYeT OpTaHM3alis, HEe3aKOHHOTO
BO3HArPaXMIEeHUA;

3) COCTAB KOPPYIIIMOHHbIX IPaBOHaPYIIEH M, KOTOPbIE JO/KHBI ObITh COBEPIIEHbI
paGoTHuUKOM (PaGOTHMKAMM) OPraHM3ALMM I/l PEaNM3alyy KOPPYILMOHHON CXeMbl,
C yKasaHMeM CCBUIOK Ha KOHKpeTHble IOJIOKeHNs HOPMATUBHBIX IIPABOBBIX aKTOB (110
BO3MOXKHOCTH);

l/l) TIponenypbl BHYyTPEHHETO KOHTPOIIA B paCCManMBaeMOﬁ KPMTIT‘IECKOIZ TOYKE:
PaGOTHMKM (CTPYKTYPH])IE no;{pasuenenmﬂ) OpraHu3alui, Hale/ICHHbIE TIOTHOMOYMAMM
O OCYLIECTBIEHMIO BHYTPEHHETO KOHTPOJIA; NepuoAMYHOCTD KOHTPO/NbHBIX
MSPOHPMHTMIZ; KpaTKO€ OTMCaHMe KOHTPOIbHbIX MePOHpVIHTMﬁ;

l\’) BO3MOXKHBIE CITOCOODBI 06xona MEXaHM3MOB BHYTPEHHETO KOHTPO/IA.

8.4. Ha orame npoBeleHMA aHaNM3a KODPPYMLMOHHBIX DUCKOB ClIellyeT
TAaKXe CCI)OPMVIPOBHTI) TepedeHb JIOTDKHOCTE!;I, 3aMelleHMe KOTOPBhIX CBA3AHO C
KOPPYHUMOHHBIMM pucKamu (manee — Ilepeyens), B KOTOPbIN pexOMeHIyeTcsl, TIpexK e
BCEro, BK/IOUNTD JIO/DKHOCTH, 06A3aHHOCTY IO KOTOPBIM IPeycMaTpUBaloT:

- IpMHATHE pellleHns U (111) CoBeplIeHme IeICTBUSA, IPAMO HaIlpaBIeHHOTO Ha
pacripefiefieHne BbITObI (IIPeNMYLIECTBa);

- oCyllecTB/I€HMe IONTOTOBUTENbHOM pPaboThl, Ha OCHOBaHMM KOTOPOIL
NPUHMMAETCs pellieHMe, HallpaB/ieHHOe Ha pacipesiefieHne BhITOfbI (IpeyMyLecTBa);

-0CyIIeCTB/IeH)ie KOHTPOIbHBIX QYHKIINIA BOTHOLIEHIMM PabO THMKOB OpraHM3aL MM,
TIPUHUMAKOWMX MM TOTOBALNX PEIIeHNsA, HallpaBJI€HHbIE Ha PaCIIpeie/iecHUe BbITOADI,
B TOM u4iuCIe OCYNleCTBIeHVe GYHKUMI IO NpPeNyNpexeHyuio KOPPYNLMOHHbIX
TpaBOHAPYLIEHW.

8.5. B OTHOUIeHMM [OMKHOCTeH, MCIIONHEHME OOGA3aHHOCTEN 10 KOTOPHIM
nofpasyMeBaeT OCYIIeCTB/IeHNe TOArOTOBUTENbHOM PaboThl, Ha OCHOBAHMI KOTOPOI
NPUHUMAETCA pellleHye, HalpaBleHHOe Ha paclipefiefieHne BbITOfbl (IIpeMMyLIecTBa),
peKoMeHfyeTcsa BK0unTh B [lepedeHn cenyomue JOKHOCTH:

-MO/DKHOCTH, WUCHONHeHMe OOA3aHHOCTENl 110 KOTOPBIM  IIOApasyMeBaeT
HoATBepXK/eHNe MpaBa GUSMYECKOTO WK IOPUNYECKOTO Mla Ha MONyYeHye BhIrOAb!
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-IDOJIKHOCTHM, MCIIOJHEHME obs3aHHOCTEl IO KOTOPBIM  IIOZpasymMeBaeT
ofocHOBaHMe TIpEMMYyHIeCTB TOT'O MM VHOT'O IPETEHIEHTA Ha IIO/Ty4€EHI € BBITOIbI;

-IOMKHOCTY,  MCIIOTHEHUE obs3anHoOCTEll 110 KOTOpBIM  TIOApasyMeBaeT
OIIpefienieHNe pasMepa MaTEpMaH])HOﬁ BBITOIBI;

-0O/KHOCTM,  MCIIOTHEHME ofs3aHHOCTEl  TIO KOTOPBIM  IIOZpasyMeBaeT
IIpOBENiEHIE IIPOBEPKM, ayAuTa HPUANYECKMX /ML, IPETEHAYIIUNX Ha MNONy4YeHue
BbITOJIbI (HPCMM}’LLKECTBE) 1 TIOATOTOBKY TOKYMEHTOB I10 €€ pe3y/ibTaTaM;

- TOMKHOCTU, UICTIO/THEHM € 0043aHHOCTE 10 KOTOPBIM [IO/IpasyMeBaeT IPOBeAeHNe
OLLEHKM ONepallliOHHbIX PIUCKOB.

HPM IIpUHATUI PELIeHNa O HeﬂecOO@paSHOCTM BK/IHOUEHMA B Hepe‘{EHb TIpOYMX
JIOTI)KHOC]QI“&, WUCTIONHeHMe 00s13aHHOCTel 110 KOTOPBIM NOApasyMeBaeT OCYIeCTBIEHNE
HOHFOTOBMTGHBHOﬁ pa60TbI, a TaKXe MHBbIX HOU)KHOCT@I’[, PEKOMEHAYETCA YUYMTHIBATD,
umeer Jin paﬁOTHM]( peanrpbHyI0 BOSMOXXHOCTb CBOMM Hef’lCTBMeM (GQSHEJKCTBI’ICM)
TIOBIMATH Ha COJiEpKaHNe PelleHNs O paclpene/ieHNy BbITOgbl (Hpe]4MymeCTBa).

8.6. Ilpu ompepenerun Kpyra paGOTHUKOB OpraHMsaliy, 6e3 y4acTis KOTOPBIX
He MOXeT GbITh pea/i30oBaHa KOPPYNLMOHHAS CXeMa, CTeRyeT UCXOAUTD He TOMBKO 13
lbyHKLU’IOHaHaCpr’KTyPHL}XHO}IP&SI{EHEHMﬂ]/IL[OJI)I(HOCTH]JI_XOGEB&HHOCTeﬁpaﬁOTHMKOE
OpraHmsanin, BaKPEHHEHHbIX B IOJIOXKEHUAX O CTPYKTYPHBIX HOI[pa3JIeTI€HMHX u
IO/DKHOCTHBIX MHCTPYKIMAX, HO M M3 DeanbHO CYIECTBYIOUIETO pacipefieneHus
dynKuuMit 1 06A3aHHOCTEI.

9. Pamxuposanue KOPPYIHUOHHBIX PUCKOB

9.1. TTocne moATOTOBKY (OPManI30BAHHOTO OMMCAHMSA BCeX KPUTIUECKIX TOUeK
M KOPPYILMOHHBIX CXEM PEKOMEHJYeTCs IMPOBECTM OLEHKY 3HAuMMOCTH KaXiIOoro
BBIAB/IEHHOTO KOPPYIILMOHHOTO PHCKA C TOUKM 3PEHNS BEPOATHOCTH €T0 Peanysalyy i
BO3MOJKHOTO ymiep6a B pesy/nbTaTe ero peansarian.

9.2. TIpn OlleHKe 3HAUMMOCTH KOPPYNIMOHHBIX PUCKOB MOTYT MCHOMb30BATbCA
pasnuuHble MeTofbl. OpHMM 13 Hambonee NMPOCTBIX MeTONOB, PEKOMEHAYeMBIX IIpU
TepBOHAYaNTBHON OlleHKe KOPPYTNIMOHHBIX PUCKOB, a TakkKe B C/Tydae HEBOSMOXHOCTI
M/ Hellenleco06PasHOCTI MCTIONb30BaHMNA G07ee COKHBIX M TPYA03aTPAaTHBIX METOLIOB,
SBIIAETCA OLEHKA 3HAYMMOCTH KOPPYHIMOHHBIX PUCKOB Ha OCHOBE KOPPYILMOTEHHBIX
¢axTopoB. [JaHHBIN METOR OCHOBAH Ha aHa/M3e HAMMUMA M CTEIeHM BbIPaKEHHOCTH
06CTOATeNbCTB,  YBEMMUMBAKIIMX — BEPOATHOCTb  COBEPUIEHNSA  KOPPYNIMOHHBIX
IIPaBOHAPYIIEHMIL

9.3. K uncny Kmo9eBbIX KOPPYIIMOTeHHEIX HaKTOPOB OTHOCATCS:

a) BO3MOXXHOCTD IONY4eHMA keM-160 13 PaGOTHMKOB B PesyNbTaTe peanynsaiim
TOTEHIMATbHOM  KOPPYTIMOHHON CXeMBbl 3HAUMTENbHOM, MO CpaBHEHMIO C €ero
oGuIMaNbHBIM JOXOLOM, MaTepUalbHOll BHITOIbI;

6) BO3MOXHOCTb IIO/Iy4e€HMA Te€X MIM MHBIX BBITOL (HPSMMYIJ_ICCTB) ana
OpraHmsanmy IIpu BBHI/IMOJIG]XCTBHH € TOCYRapCTBEHHbIMMN (M)’HMHVIU&H}:HHMM)
OpraHaMy WIM MHBIMH OpTaHW3alMIAMI;

B) IPOCTOTa MOTEHIMAIbHON KOPPYIILIMOHHON CXeMbl, B YaCTHOCTM HeBOMbIIOE
YUCTO0 pabGOTHMKOB OpPTaHM3ALMM U BHEIIHNX KOHTPAreHTOB, y4acTie KOTOPBIX
HSOGXOHHMO A7 peannsann }(DppyHLU/IOHHOﬁ CXCMBI;

I) PpAacTIpOCTPaHEHHOCTh MOTEHLMANbHON KOPPYHIMOHHOM — CXeMbl, T.e.
Hamryne MHOPMAIMM O HEONHOKPATHOM MCIIONMb3OBAHMI KOPPYIIMOHHON CXeMbl
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B OpraHMsanuAax, OCYWECTBIAWIINMX aHa/JIOTMYHBIE BUIbI [OEATEIbHOCTHM, B MHBIX
OpraHm3alyax;

1) OTCyTCTBME UMM HeaPDEKTHMBHOCTD MEXAaHM3MOB BHYTPEHHEIO KOHTPO/A B
KPUTHYECKOI TOUKE;

€) HEAO0CTAaTO4YHAA pernaMeHTalusA NpOoLeccoB B KPMTM‘-IECKOIZ TOYKeE.

B saBucuMOCTM OT crenMdUKM aHaIU3UPYyeMoro OusHec-mpolecca nepeyeHb
KOPPYIILIMOTeHHEIX (aKTOPOB MOXeT ObiTh JIOMONHEH, HANPUMEDP, TaKMM (HaKTOpOM,
Kak BS&MMO]JQI‘;ICTBMC C TOCY[NAapCTBEHHbIM OpTaHOM, CiyXKamue KOTOPOro 4acTo
TIpU3HaBaaMChb BUHOBHBIMM B COBEPUICHMN KOPPYTILUVOHHbIX HpaBOHapyLLIEHV[]Z.

9.4.CreneHbBbIPaXKeHHOCTI KaXX10T0 KOPPYTILIMOreHHOT0 paKTopapeKoMeHyeTcs
OLLEHUTD € JICTIO/Ib30BAHMEM KOIMYeCTBEHHDIX T10Ka3aTesell B 3aBUCMMOCTHI OT Ha/IA4Ms
WA OTCYTCTBUS ONpeeNeHHbIX IPU3HAKOB [AHHOTO KOPPYILMOreHHOTo dakropa
(Hanpumep, “OTCYTCTBYeT WM IIPUCYTCTBYeT B He3HauMTENbHON cremenn” — 1 Gann,
“HPUCYTCTBYET B OIpee/eHHol cTerenn” — 2 6anna, “IpUCYTCTBYeT B 3HAUMTENbHON
crenedn” - 3 OGamna). IIpu 5TOM peKOMeHAyeTcs pa3paboTarb uYeTKMe KpUTepun
OLIEHKM CTeleH) BBIPOKEHHOCTH KaXKJO0T0 KOPPYILMOTEHHOTo (aKTopa C y4eToM
crieundyKy [esSTENLHOCTY OPraHM3alyy (HalpuMep, CTelleHb BbIPAKEHHOCTH PUCKA
pacTeT HPONOPLMOHAIBHO KOMMYECTBY aHAJOrMYHbIX HApYLIEHWI B IPOILIOM W/IN
YUCTY COTPYAHMKOB OPTaHU3ALMM, yJacTye KOTOPBIX HOTpeGyeTca s peanmsauyy
KOPPYILMOHHOM CXeMbl Ha IPaKTUKe).

VToroBas cTeleHb BBIPAKEHHOCTH KOPPYIILMOTreHHbIX GaKTOPOB pacCYMTHIBACTCS
Kak cymMMa Ga//IbHbIX OLIEHOK CTeTleHM BBIP@KEHHOCTM KaXKIOTO KOPPYILMOTeHHOTo
¢axropa.

9.5. Tlpu MCHONbB30OBAHMM YNPOUIEHHOM MPOLeAypbl BEPOATHOCTD Peanusalui
KOPPYTLMOHHOTO pPHCKAa OLEHMBAETCA C MCIONb3OBAHMeM TpexGa/ibHOll lIKajibi
(Hanpumep, “HusKas’, “cpefHAA’; “BbICOKAA”) M ONpeMeNAeTCs MTOTOBON CTENeHbIo
BbIPOKEHHOCTY KOPPYIILMOTeHHBIX (PaKTOPOB.

Tlpu 9TOM PeKOMEHYeTCA TIPUAEPKUBATHCA CISTYIOLVX IPUHIIMITOB:

-BepPOATHOCTb peanusaljui KOPPYMIMOHHOTO pPNCKA CIeNyeT OLeHMBaTb KakK
HU3KYI0, €C/IY BCe KOPPYHIIMOTreHHble GaKTOPbl OTCY TCTBYIOT MM KPailHe He3HAYNTeIbH bl
(momyumsm ouenKy 1 6amn);

-BepPOATHOCTD peanusalyi KOPPYILMOHHOTO PYUCKa ClefyeT IPU3HATD BBICOKOI,
ec/my X0Ts 6bl ABa KOPPYIILIMOreHHBIX (aKTOpa MPUCYTCTBYIOT B 3HAUMTEIBHON CTENIeHN

(monyuwnu oueHky 3 6amma) wmu 6osiee MONOBMHBI KOPPYILMOreHHbIX (akTOpOB
IPUCYTCTBYIOT B OIIpeNiefieHHOl CTeneny (oYM oleHKy 2 6ana).

9.6. Ilpyu Hammumy HeoOXONMMBIX PeCypcoB OpraHusalyeli MOTYT NPUMEHATbCA
M MHbIE, 60}155 CNIOXXHbIE, METOZbI OLIEHKN BEPOF{THOCTM peanmsanny KOppynumMOHHbIX
leCKOB, HallpyMep METOJ SKCIIEPTHBIX OLIEHOK.

9.7: Hapﬂuy CBEPOATHOCTDIO peann3auyiyi KOPPYIIMOHHOTO PMICKAa PEKOMEHYETCA
OLIEHNTb BO3MOXHBIA Bpef (ymep6) OT peamusaluu KOPPYIIMOHHOTO puCKa B
KPUTHIECKOI TOUKE.

TIpy 9TOM IPUOPUTETHOE BHUMAaHME PEKOMEH/YETCS yAeMATh CIeNYIOMMM BUAaM
Bpepa (yuep6a):

-BpeJ] XXMBHU 11 3[J0POBBIO TPAXKIAH;

-Bpej| HallMOHA/IbHOI 6e30macHOCTH;

-MaTepyuanbHbI yilep6 OpraHM3alluy, B TOM WICTIe yTPaTa Wl HOpYa aKTHBOB
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OpraHMsaLyy, HeOOOCHOBAaHHOE yBe/lMdeHne PacXOfoB Ha 3aKYIKY TOBapOB M YCHYT,
PAacXojibl Ha [IOTOTOBKY K CYeOHbIM PastypaTebCTBaM ¥ CyAeOHbIe U3IePsKKH, ITpadb
3a KOPPYILMOHHbIe IPaBOHAPYIIeHN, YITyLleHHaA BBITOA, 3aTPAThl Ha BOCCTAHOB/ICHIE
HajyIeXallero NopsfKa peanusanmuy 61usHec-TIIpoLeccos;

-pelyTalMOHHbIA yilep6 opraHMsalyy, B TOM YMC/le HeraTMBHble MyGmMKaummum
B CpeCTBAaX MaccoBOil MHQpOpMalyMy, PesOHaHCHble cynebGHble pasbypaTenbcTBa,
MHOTOYMC/IEHHBIE )Ka/lo6bl 1 IPETEH3MM CO CTOPOHBI TPaXKAaH M OPraHM3alil.

9.8. OueHka BO3MOXHOrO Bpena (ywep6a) OT peanusanyy KOPPYILUOHHOTO
pucKa Tak)Ke MOXeT ObiTb KaueCTBEHHOI (Hampymep, “He3HAUMTebHbIN, “cpefHmii’
“3HAUMTENIbHBIA”) ¥ KOMMYeCTBEHHOM (pasnuyHble GanbHble LIKaIbl).

[Ipy  mnepBOHAYalbHOM  BHEIPEHMM OUEHKM KOPPYIIMOHHBIX  PUCKOB
PeKOMEHIyeTCs UCIIONb30BaTh IIPOCThle (Tpex6a/ibHble) UIKa/Ibl OLEHKM.

9.9. B cnyyae ecnu peanmusalus KOPPYNLMOHHOTO PUCKa MOXET MOB/eYb Bpell
SKM3HM M 3I0POBbI0 IPaXkiaH M (My) Bpell HALMOHANBHON 6e30IIacHOCTM, TaKoi
NOTeHLMa/IbHbLIl Bpell CllefyeT OLeHMBATh KaK 3HAYMTENbHbI (MaKCHManbHasA OleHKa
110 BbIOpaHH 01 GajIIbHON HIKase).

HPVI OILIEHKE BO3MOXHOTO MaTepMaanoro nnm peHyTaHV[OHHOI‘O Bpe):[a
opraﬂnsaumm cneuye'r, B HCPBYIO oqepeub, aHaHmsmposa‘rL, CHOCOGHO an HpM‘{MHCHI/Ie
TAaKoro Bpefa CAeNarb HEBO3MOXKHBIM BBINONHEHMe Liejleli M 3ajay OpraHMsaluy 1
IpUBECTY K IPHOCTAHOBKe ee NEATENbHOCTH. B 3TOM clyyae NOTEHLMaNbHbIA Bpes
cneuyeT OLI€EHMBaTh KaK 3HAYMTETbHBIN (MaKCMMHfIbHaﬂ OIi€HKa IT0 BbIGpaHHO]"‘I 63HHbHOI7I
miKae).

B CoydaAx ecaM peanmusanya  KOPPYIIMOHHOTO pPMCKa HE NIPUBOOAUT K
NPMOCTAHOBKE NEATENbHOCTM OpTraHM3alMM, PEKOMEHAYETCA OLEHMTD, BO3ZMOXHO N
HaCTyIUIEHME TaKMX HETaTUBHBIX HOCHC}J{CTBMﬁ KaK BOSHMKHOBEHME CYIIECTBEHHBIX
HPCHHTCTBM]Z Oopu peanmsauuy OTHEIbHBIX KIO4YEBbIX 6M3HEC~HPOHECCOB, moTepA
KOHKYPEHTHBIX INPEMMYIIECTB Ha AINTEeNTbHDII CPOK, TIpMYMHEHME MaTepuajbHOTO
ym€p6a, COCTABNIAKIIETO 3HAYMTEIPHYIO 9aCTb OT O6DPOT3 Opranu3anyn.

9.10. Tlo pesynbTaTam OLEHKHM BEPOATHOCTM PeaMsaliii i BO3MOXHOTO yuiepba
OT peanusauuy KOPPYNIMOHHBIX PUCKOB B LE/AX PalMOHANIbHOIO PacXofoBaHmsd
pecypcoB 1e1ecoo6pasHbIM MOXKET CTaTh Bblle/leHMe OTAE/IbHbIX KPUTHYECKUX TOYEK,
B OTHOLIEHVM KOTOPBIX MEPhI II0 MMHMMM3aUMM KOPPYIIJMOHHDBIX PUCKOB JOJKHBI
6bITh peanisoBaHbl B EPBYI0 0Yepenb. 118 3TOro KOPPYyNUMOHHbIe PUCKH HeOGXOAMMO
TpOPamwXMpoOBaTh C TOYKM 3PEHMA MX 3HAYMMOCTM [/ OpraHM3auuil, rocygapcrsa u
obuiecTBa.

9.11. 3HaUMMOCTb KOPPYNUMOHHBIX pJCKOB OINpENeAeTCA  COYeTaHyeM
pacCcYMTaHHbIX paHee HapaMeTpOB: BEPOETHOCTM peanu3anmy KOppynuMOHHOTO pyicKa
B KPUTIYECKOI TOUKe (BePOATHOCTD) ¥ BO3MOXKHOTO BPefia OT er0 peaansaluy (Bpen).

IIpu 5TOM 3HaYMMOCTb PUCKA €CTb BEPOATHOCTD, YMHOXKEHHas Ha Bpel.

9.12. PaB>XmpoBaHe KOP PYTIIMOHHBIX PUCKOBIIO 3HAYMMOCTY MOXKET IIPOBOAUTHCS
C MCIIONb30BaHMEM KaK KayeCTBEHHDBIX, TAK ¥ KOTMIeCTBEHHbIX [TOKasaTeNeit.

OnmHuMM M3 BOSMOXHBIX CIIOCOGOB  TaKOTO — PAaHXKMPOBAHMA — ABJAETCA
MCTIONb30BAHIE MATPUIIBI OLEHKM 3HAYMMOCTY PUCKOB. [1pyt 3TOM BCe PUCKH 110 CTerleHn
CBOEI 3HAYMMOCTY PasAe/AIOTCA Ha KPUTHYECKHe, CYlIeCTBeHHbIe M He3HAUNTebHbIE.
BasoBbIll BAPMAHT TAKOM MATPUIIb! IIpefcTaBen B Tabmuie 1.
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Tabmaua 1. MaTpHia OIEEKH 3HaYHMOCTH KOPPYIIITHOHHEIX PHCKOB

BeposATHOCTh pealHalHH KOPPYIIIHOHHOTO PHCKA
Bricokas

TToTeHIHABHBIH]

10. PaspaboTKa Mep 110 MUHMMM3ALIY KOPPYIIMOHHBIX PICKOB

10.1. Jlzist KaXXJ10¥1 BbIABIEHHON KPUTMYECKOI TOYKY HOIKHBI OBITH ONpefieNieHbl
BO3MOXKHbIE Mepbl 110 MMHYMM3aLMM COOTBETCTBYIOLIMX KOPPYIIMOHHBIX PUCKOB.
TIpu 5TOM He0GX0AMMO X0TA Gbl TIPUOMUUTENILHO OLEHUTH 06beM (UHAHCOBLIX 3aTpar
Ha pea/Msaljfio 3TUX Mep, a Takxe KaJpoBble M MHBIE PeCypchl, HeoGXOmMMBIe AN
IpOBefleHNs COOTBETCTBYIOUMX MEPOIIPUATHIL.

10.2. B cmyyae Hamuums HeoGXOUMMBIX DPeCypcoB BO3MOKHO IIpOBelleHNe
MepONpUATHIf O MUHMMU3AL[MH BCeX BbIAB/IEHHBIX PUCKOB.

B cny4Jae HEBO3MOXXHOCTU unu 9KOHOMUYECKON HCU,EHEC()O()paSH()CTM
OHHOBPeMeHHOﬁ peamsanyy MEp 110 MMHMMM3ALUVN BCEX BbIAB/TEHHBIX KOPPYIIMOHHDBIX
pUCKOB HCO6XOJZLMMO, B TIEPBYIO O4Yepenb, peani3oBaTb MEPBI IO MMHMMM3aLMM
KPUTHMYECKMX M CYIIECTBEHHBIX KOPPYIIMOHHBIX PMCKOB.

10.3. Tlpu omnpeneneHuyr Mep IO MUHUMHU3ALMM KOPPYNLUMOHHBIX DUCKOB
PeKOMeHTyeTCs TIPUIEPKIBATHCA CTIEYIOIIMX TPUHIINIIOB:

-KaX[as Mepa JOMKHa ObTb CHOPMYIMpPOBAHA KOHKPETHO, DPabOTHMKMN
OpraHysallui, BOBJeUeHHbIE B TIPOIECC ee peanyusalyy, NOKHBI MOHMMATb, B YeM
OHa 3aKJII0YaeTCsl, TOHMMATh XKe/aTebHBIll PesyNbTaT U ero CBA3h C MUHMMMSAIMeEr
KOHKPETHOT'O KOPPYTIIMOHHOTO PUCKa;

- oA KasKIoi MEPBI JIOJIKEH 6BITH YCTAaHOBIEH CPOK MM IEPUOAMYHOCTL ee
peanusannm;

- L7151 KaXKI0 Mepbl TOTKEH 6bITH onpeneneH OTBETCTBEHHBIN 32 ee peannsannio;
- peamnsanma KaXK ol MEpbI OTDKHA 6BITH NOATBEPIKIEHA NOKYMEHTANbHO;

-Ha CTafMy IUTAHMPOBAaHMA Mep 110 MUHMMH3AUMM KOPPYILMOHHBIX PHUCKOB
JLLO/DKHBI OBITB IIPOPAabOTaH bl MEXaHM3MbI MOHMTOPUHTA PeaIM3aliy STUX Mep U OLeHKN
1x 3G PeKTUBHOCTIL.

10.4. BoaMoxxHbIE MEpBI TI0 MUHMMM3AUMM KOPPYIUIMOHHBIX PMCKOB BKIHOYAKT
HECKOJIbKO OCHOBHBIX G/10KOB:

1) Opranusanys, pernamMesTalis 1 aBTOMaTH3aLMsA IPOLIECCOB, B TOM YMCIIe:

-JleTallbHas perfaMeHTalua GM3HeC-IPOLeCcCoB B KPUTHYECKUX TOYKaX (opsaKa
¥ CpPOKOB peanmnsagny, HLOKYMEHTaIJIOHHOTO 06€CH€‘{€HMH, OTBETCTBEHHBIX )'H/[Ll),
3aKpeIieHne YeTKNX OCHOBaHUI 1 KpUTEPNEB IIPMHATUA THO6BIX pemeHMﬁ, BJIEKYLINX
KOHKYPEHTHOE paclipefiefieH e BhIONbl (IPeuMyIlecTBa), CBEfeHME K MUHUMYMY
J]MCKPEIIMOHHBIX TIOJTHOMOYMI paﬁOTHI/IKOB OPFQHMSBTIMVI;

-CBEEHNE K MMHUMYMY CMTyaHMﬁ, Ipy KOTOPBIX DpELIeHNE IPUHMMAaeTCsA
pa60THI/IKOM €IMHOMIMYHO WM Ha OCHOBaHUHU I{H(z)OPMaHMI/I, TIOITOTOB/IEHHOI
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paGOTHUKOM ~eMHONMYHO, PpasyMHOe pacliMpeHye Kpyra nmi, 6es ywacTus
(cornacoBaHme) KOTOPBIX He MOXeT GBITh IIPMHATO PellleHne O PacIpeieleHny BbITOfibl
(npeumyiecrpa);

-UCKIYeHue CMTYaHM]?], Ipy KOTOPbIX paéOTHMK OpranMsanuy COBMELIAET
d.)yHKLU{I/I T10 MICIIO/IHEHMIO PELIEHMA ¥ KOHTPO/IIO 3a €T0 MCITOTHEHNEM;

-COBEPLICHCTBOBAHME MEXaHU3MaA ()T60p2). paéom]/u(os [1A BKIKYEHMA B COCTaB
KOMMCCHA, pa6oqwx TPpyn, IPMHUMAOWMX YIIpaBeHYeCKe pelllen)is, HalpaBIeHHOoe B
TOM YMCJI€ Ha BbIAB/IEHNE U YPETY/IMpPOBaHMe KOHq)HMKTa MHTEPECOB;

-aBTOMaTM3aLMsA GM3HEC-IPOLIECCOB 1 OTHETbHBIX IOAIPOLLECCOB (HApUMep, s
3&KYHO‘{HOI71 HEATEIbHOCTH MOTYT 6blTb BHE,E[peHbI TakKue HPOuEﬂypr) KaK IIOJroTOBKa
3aKYNOYHOJ NOKYMEHTALMU WM TEXHUYECKMX YCTOBMHA C TOMOMIBIO OTAENMbHBIX
IpOrpaMMHBIX MOJY/Ieli ITyTeM 3aIlONHEHMsA OIpee/IeHHbIX MOMelf ¢ Kak MOXHO Gonee
9acThiM BbIGOPOM 3HAUYEHMIT 13 3aKPbITOrO IPE3ajaHHOrO TepeyHs, aBTOMATM3aLMs
[IPOLIECCOB pacyeTa CTOUMOCTH TEXHMYECKMX YCTIOBMI M TeXHMYECKOTO TPeJIOKE M,
cosfiaHme eanHol 6asbl 3aKYNOK 1 T.1.)

Tpy HanM4MK BO3MOXKHOCTH IIpH paspaboTke COOTBETCTBYOMIEr0 POTPaMMHOTO
obecrievenns Lenecoo6pasHo IPeNycMOTPeTb BCTPOEHHbBI  OrMKO-(GOPMATHBIN
KOHTPOJIb ¥ OTPaHMYMTENN, He TI03BOMAIOIIME COBEPIIaTh JeliCTBIA, HallpaBleHHbIE Ha
OpraH#M3alMI0 KOPPYTIIMOHHOTO NPaBOHAPYUIEH VA,

2) CoBepIeHCTBOBaHME KOHTPOMbHBIX M MOHMTOPMHIOBBIX HPOIEAYP, B TOM
qncne:

-4acTHYHas ~aBTOMATH3aliA KOHTPOJA: BBefieHMe B MHQPOPMAIMOHHbIE
CHUCTEMBI, CONPOBOKAAIOLINE AeATeTbHOCTb PaGOTHMKOB OPraHy3anuy, “MHIMKATOPOB
KOPPYHLKNK’, TO3BO/LAILIMX ONEPAaTMBHO IHONMYyYaTb CBeJEHMA O HaIMuMM B PaMkKax
peanusanum GM3HeC-IpoLecca NPU3HAKOB KOPPYNLMOHHbIX MPABOHAPYIIeH NIt

-COBEPIIEHCTBOBAHME  MEXaHWM3MOB  BbIAB/IEHMs  KOH(NUKTa  MHTEpEeCcoB
B IeATeNbHOCTM pPalOTHMKOB OpraHM3alUMu, B TOM YHCAe TyTeM BHeApeHus
CIIeIMaM3UPOBAHHON0 JIPOTPaMMHOTO  ObecTiedeHs, TO3BONAIIIEr0 CONOCTABUTh
nHGOPMAINIO O POICTBEHHMKAX Pa6OTHUKOB ¢ MHOPMALMelt O cOCTaBe yupenuTeneii u
OpraHax ynpas/ieH!s KOHTPareHTOB 1 KOHKYPEHTOB OpraHu3al[im;

-COBEPIIEHCTBOBaHNME MEXAaHM3MOB, IO3BOIIOMINX paéOTHI/ﬂ(aM Opranmusauum
CBOEBPEMEHHO C006LUJ/ITb 0 3aMEYEHHBIX MMN CNIy4asgX BO3MOKHBIX KOPPYNILIMOHHDBIX
Hapymel-xm“a, B TOM 4YMC/I€ O CUMTYyalMAX, KOIJa B IPEAIO/aaraéMble KOPPYILVOHHbIE
npaBoHapyllieHa BOB/IEUEHDI MX PYKOBOAMTENN;

-PEry/ApHBIl MOHMTOPUHI MHGOPMAaLMM O BOSMOXHBIX KOPPYILMOHHBIX
ﬂpaBOHaPijEHMﬂx, COBCPLHEHH])IX pa6OTHVlKaMI/I OPI‘BHV[?)aLU/IM, B TOM 4ucie )1(3.1'{06 n
obpatiexnit rpaXkaaH 1 OpraHu3aLil, Ty6IMKaLuii B CpeficTBax MaccoBoit MHpopMaLmm
(Hampumep, cosnate sGeKTBHOIM “TopAuest MHMM”);

-COBEpPLIEHCTBOBAHN)E MeXaHM3MOB BHYTPEHHEro KOHTPONA 3a MCIOTHEHMEM
pabOTHMKAMM OPraHM3alMy CBOMX OOA3aHHOCTEN, C yYeTOM BEPOATHBIX CHOCOGOB
00x072 BHE[IPeHHbIX IPOLEAYP KOHTPOS;

-COBEpILEHCTBOBaKME NPOLENYP BHYTPEHHEro OyXraaTepcKoro i GbuHaHCOBOrO
KOHTpO/A, B TOM YHUC/IE TPOLEnyp pacnpenenex—ms n HOCHEILY}OH_IEFD WCIIOMb30BAHUA
CPeJICTB Ha IIpefiCTaBUTe/IbCKIe PACXOMIbl, Ha OILIATY YCTYT TPETHUX /ML, (KOHCY/IbTaHTOB,
areHTOB, AUCTPUOBLIOTEPOB M T.IL), Ha ONaroTBOPUTENbHBIE B3HOCHI M B3HOCH Ha
TIONMUTUYECKHEe LeIN U T.J.
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3) VindopmauyonHble 1 06pasoBaTeNbHLIe MEPOIPUATHSA, B TOM YHCIIE:

e MH(I)OPMI’IPOBZ\HME KOHTPAreHTOB OPraHM3alli 0 MOCAEACTBMAX KOPPYIIIITOHHBIX
HpaEOHaprJEHMﬁI;

-pasMenienne V[H(i)OpMaLIMVl 06 OTBETCTBEHHOCTH 3a  KOppyHuMOHHbIE
TIpaBOHApylieH) A B 3TaHNMAX OpraHn3anii 1 Ha Od)]/lul/l'ﬂileOM caire OpraHu3almn;

-NIpOBEicHNE METOAMYECKUX COBEIIaHMI, CEeMIHApOB, KPYIJIBIX CTO/NOB, IIO
BOIIpocaM HPOTMBOHEIZCTBHH Koppynumu, B 0CcoBEHHOCTH ivs:s pa@OTHMKOB OpraHusanmu,
3aMelllalol X JO/DKHOCTH, CBA3aHHbIE C KOPPYIIMOHHBIMY PICKaMI;

-TIOBbLIMIEHITE I(Ba]'ﬂ’[(pM}(aL{M]’[ pa6OTHMXOB OpraHmsanui, OTBETCTBEHHBIX 3a
IIpeAyHpeXXIeHye KOppynuuy, o BoIpocam YrupapneHMa KOppyIIEOHHBIMI PUCKaMIL.

11. Odopmienne, cormacoBaHiie ¥ YTBEP)K[EHIE pPe3yIbTaTOB
OL[EHKI KOPPYIIMOHHBIX PICKOB

11.1. Tlo pesymbTaraM OLEHKM KOPPYIIIMOHHBIX pPHUCKOB Ml  KaXMIOTO
PaccMOTPEHHOTO  HAIIpaBeHMs feATenbHocTy  (GM3Hec-mpolecca) OpraHM3aliy
cocraBisieTcss  oOWMit  TepeueHb  BBLABIEHHBIX  KOPPYHIMOHHBIX  PHCKOB.
CootBercTByloasd uHpOpPMauya mpeacTapnserca B (opMe PeecTpa (kapThI)
KOPPYILIMOHHBIX PUCKOB B COOTBETCTBUI C Tabnutiedt 2 PekoMeHaaImit.

11.2. B KauecTBe NOSACHUTENbHBIX JOKYMEHTOB K PeecTpy (KapTe) KOppYTIIMOHHBIX
PUCKOB PeKOMEHJIYeTCs MPUAOKUTH OTYeT O TPOBENEHMN OLEHKH KOPPYNUMOHHbIX
PUCKOB, CONepXallmil feTanbHylo uHGOpMaimio 06 MCTONb3OBaHHBIX CHOCObax
cGopa Heobxomumolt MHOPMaLMM, pacyeTa OCHOBHBIX TOKasaTeslefl, 06OCHOBaHMe
[pelyIaraeMbIX Mep [0 MIHUM3a I MIeHTH GUITMPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB,
a TaloKe OTHENbHO — POpMamM30BaHHbIE OMICAHNUA KOPPYIIMOHHBIX PUCKOB B KaX[0M
BBISB/IEHHOI KPUTIYECKOH TOUKe B COOTBETCTBMM C T1. 8.3 Pexomenpauuii.

11.3. Ha OCHOBaHMM De3yJbTaTOB aHanu3a KOPPYNUMOHHBIX  PUCKOB
dopmupyercs INepedeHdb JONKHOCTel B OPTaHM3aLMM, 3aMellleHye KOTOPBIX CBA3AHO C
KOPPYILMOHHBIMY puckami (1. 8.4 - 8.6 Pexomenpaiiuii).

11.4. Ha 0CHOBaHNH Pe3y/IbTaTOB OLEHK) KOPPYIIMOHHEIX PUCKOB GopMuUpyeTcs
npoekt IT/1aHa MepOTIPUATINH 10 MUHIMI3aIIN KOPPYIIIMOHHBIX PUCKOB B OpTaHU3alUK
B cooTBeTcTBUY ¢ Tabmuiieit 3 PekoMenganmit. ITpy hopMupoBaHIT YKasaHHOTO IPOEKTa
TlnaHa CllefyeT YIMTBIBATD, YTO OTAE/bHBIC MEPEl 10 MUHMMMSALMI KOPPYIIUOHHEIX
PUCKOB MOTYT IIPUMEHATHCSA CPasy K HeCKONbKUM KPUTIUECKUM TOUKaM.,

TI/aH MepOIIPMATHII O MUHMMM3AIMI KOPPYIIIMOHHBIX PUCKOB B OpraHiU3aly
MOXKeT OBITH BK/IIOUEH B KadeCTBE OTHEAbHON dYacTy B [IMaH HpOTHBOJENCTBUS
KOPPYILMM OpraHusaliuyu. B 5ToM cilyyae TepBad 4acTb IImaHa IpOTHMBOZENCTBUA
KOPPYILMY OpTaHM3AIMM MOXKeET COfePKaTh MEPONpUATILA, 06A3aHHOCTD POBENeHMs
KOTOPBIX HPAMO YCTaHOB/eHa AEMCTBYIOL[MM 3aKOHOMATEMbCTBOM [UI OpraHuM3alluit
TAKOTO THII4, @ BTOpas 9acTh — TUTaH MePOIPUATHI TT0 MIUHMMM3AIY KOPPYTIIMOHHBIX
PUCKOB B OPTaHM3AIIIIL.

11.5. IIpoexThl PeecTpa (KapThl) KOPPYHIIMOHHBIX PICKOB 1 Ilepedns Jo/mKHOCTel
B OpraHM3alMH, 3aMelleHMe KOTOPbIX CBHA32HO C KOPPYNILMOHHBIMU PUCKaMI,
PEKOMEHJIYeTCs HANpaBUTb [yl O3HAKOMIEHWs M MpPENCTaBleHNs KOMMEHTapyeB
B TIOfipasfielieHNs OpPraHMsallii, OCYLIECTB/SIOLIME KOHTPOJbHbIE MepONPUSITHUA
IpUMEHMTENTbHO K PAacCMOTPEHHBIM HANpPaBNeHUAM JIeATENBHOCTH 1 GusHec-
Ipolieccam, B IIpaBoBOI (FOPHANIECKIi) feapTaMeHT OpTaHN3aNiIL, a TAKKe B KaKI0e
CTPYKTYpHOE IOfpasfiefieHite Opranusaiui (B 4acTu, Kacawoujeiicss 3TOTo CTPYKTYPHOTO
nofipasyenennsa).
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PeKOMeHJIyeTCsl YCTAHOBUTD KOHKDETHBIN CPOK NPEACTaB/IeHMs yKa3aHHbIMU
CTPYKTYPHBIMM ~[IOAPa3fefieHUAM) OPraHM3AUMM 3aMedaHuil, TpeNIOKeHuit u
LOILOMHUTENBHOM MHGOPMAaLMM B TUCbMEHHON opme.

11.6. Tlpu Hamuuuy B opranusanmyu Komuccun no cobmnronennto Tpebosanmit K
CykeGHOMY TOBE[eHMI0 PaGOTHMKOB OPraHM3alUy M YPETyIMpOBaHMI0 KOHGMIMKTA
MHTepecoB IpoeKTbl PeecTpa (KapThl) KOPPYILIMOHHBIX PUCKOB, Ilepeuns nomkHocTel
B OpraHM3alii, 3aMelleHMe KOTOPbIX CBA3AHO C KOPPYNUMOHHBIMM DUCKAMM, I
TInaHa MepompuATHII 1O MMHMMM3ALMU KOPPYIUMOHHBIX PUCKOB B OpraHmsalun
PEKOMEHAYETCA PaCCMOTPETh Ha 3aceaHnm Komucenn.

11.7. CKOppeKTUPOBAaHHbIE C YYETOM 3aMeUaHMUll U NPeINOKeHNit CTPYKTYPHbIX
NOfpasfie/ieHNil OpraHusalum npoexTsl PeecTpa (KapThl) KOPPYNIMOHHBIX PUCKOB 1
TlepeuHs JOMKHOCTEN B OPTaHM3aLI MM, 3aMellleH1 e KOTOPbIX CBA3aH0 C KOPPYTIIMOHHbIMU
PUCKaMHM, a TaKXXe IPOEKT Ilnana MepOHpI/IHTMV{ TI0 MMHMMM3alMM KOPPYNUMOHHbIX
PUCKOB B OpraHM3aliy NPeACTaBAATCA Ha YTBEPXKIEHME PYKOBOIMTENIO OPTAHM3 AWM.
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MUHUCTEPCTBO TPYOA
U COLIMANTBHOM 3ALLIUTHI

POCCHICKOM GELEPALIM

PexomMenzaaunuu
10 IIOPAAKY [IPOBENECHUS
OLIEHKU KOPPYIIILIMOHHBIX
PHUCKOB B OpraHu3alliu
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1. O6mue monoXKeHNsT

IlpencraneHHble  PeKOMEHJALMM 1O  TOPAAKY  TPOBEIEHMA  OLEHKM
KOPPYTILIMOHHBIX PUCKOB B Opranusanmu (jfanee - PekoMeHJaIMM) pacKpeIBaOT 061ye
TIOIXOMbI 1 OCHOBHBIE 0COOEHHOCTH IIPOBENeHNA TaKol oLleHKM. [Ipu 3ToM opranmsanmam
[IpU [POBEJeHN OLIeHKM KOPPYTIMOHHBIX PUCKOB CTIeyeT JOTIOMHITENbHO yUUThIBATD
MacwTabpl ¥ cneuuduKy cBOeil NeATEeNbHOCTH, a TakkKe YXKe NpUMEHAIIIeCs
TIOIXOMBI K OLeHKe MHBIX TUIIOB PVUCKOB. B 9TOM CBA3M COOTBETCTBYIOUIMIT TOPANOK
MOKeT KOPPEeKTMPOBATbCA OPraHM3alUMAMYU B 3aBUCMMOCTM OT yKa3aHHBIX M/M MHBIX
oco6eHHOCTell, KAK B YaCTY OTHENbHBIX TIONIOXKeHUit (CyODbeKT MpoBeieHus OLEHKM,
IepedeHb KOPPYILMOreHHbIX (aKTOPOB, KPUTEPUY SHAUMTENbHOCTH yiiep6a i T.11.), TaK
¥ IPUMEHUTENbHO K IIPOLECCY OLEHKH KOPPYILMOHHBIX PUCKOB B 1eNoM (M3MeHeHMe
HOHSTUITHOrO allNapaTa, STATHOCTY [IPOBEleHNsA OUEHKM 1 T.I1.).

2. OcHOBHbIE HOHATNA

B nacrosmmx PEKOMCHJIE.LU/IEX JMICTIONb3YIOTCA CNIEYIONNE OCHOBHbBIE TEPMMHDI M
OIpeneneHua:

KOpPynuuoHHoe npasoHapywenue — 3710ynoTpe6neHne OTHOMOYMAMN,
3H0yn0Tp€6HeHVl€ AO/DKHOCTHBIMM TIOJTHOMOYMAMM, Jada B3ATKH, NOCPEAHNYECTBO BO
B3ATOYHMYECTBE, ITOTYIEHIME B3ATKH, MEIKOE B3ATOYHMYECTBO, KOMMeP‘iECKMﬁ TIOJIKYTI,
HOCPENHNYeCTBO B KOMMEPYECKOM IOAIKYTIe, METKMII KOMMePYeCKuit OAKYI 1160 MHoe
He3aKOHHO€ MCIO/Ib30BaHMe ¢M3M'{6CKV[M JIMIOM CBOEro NO/DKHOCTHOIO ITOMOXXEHMA
(nonHOMOYNMIT) BOIPEKN 3aKOHHBIM MHTepecaM O6LIeCTBa, FOCYAapCTBa, OpraHyu3aluy
B LE/SAX MOTY4YeHUs BBITOABI (IpemMymiecTs) mnA ceba mmi mia TpeTbux /i ambo
He3aKOHHOE IIPefOCTaB/IeHNe TaKOJ BbINOAbl YKa3aHHOMY MMy APYTUMY GUHMIeCKIMI
MMUaMM, a TAKKe COBeplleHMe YKA3aHHBIX AEAHMI OT MMEHM WM B MHTepecax
HOPUANYECKOTO JIHIIE;

KOPPYNUUOHHDLIL PUCK — BOSMOXXHOCTb COBeplLIeH!s PabOTHUKOM OpTaHU3ALMH,
a TaKKe MHBIMM MMLAMM OT MMEHM WM B MHTEPecax OpraHusauuy KOppynuyoHHOTO
MpaBOHapyIIeHns;

OUeHKA KOPPYNUUOHHBIX PUCKOS — OOLIMII TPOLlecC MAeHTUQUKALINM, aHA/I3A U
PaH>KMPOBaHMA KOPPYIILMOHHDBIX PUCKOB;

udenmuurayus KOpPynuUOHHO20 PUCKA - TIPOLECC ONpenesienns s
KaXXToro 6M3H€C-HPOH€CCE\ 1) KPUTUYECKUX TOYEK M 2) BO3MOJXHBIX KOPPYIUMOHHBIX
[paBOHapYIIeHN!I1, KOTOpble MOTYT ObITb COBeplieHbl PabOTHMKAMM OpraHM3aumm B
Ka)!(,E‘OIZ xpn’ruqecxoﬁ TOYKE;

Kpumuyeckas mo4Kka - TONIpPOLECC, OCOOEHHOCTH peamMsaliy KOTOPOTO
CO3JAI0T OOBEKTHBHDBIE BOIMOXHOCTH JIIA COBEPIIEHUs PabOTHMKAMM OPraHM3aLMM
KOPPYNLMOHHBIX TPaBOHAPYLIEH It

nodnpouecc - YCTaHOBIEHHBIE PerymMpyoOmUMy JOKYMEHTaMHU TMpOLefyphl 1
peanbHble NEfCTBIA M B3aNMOJEMCTBIA CTPYKTYPHBIX IOApas/ieNieHuil, KO/UTernabHbIX
OpraHoB, paGOTHMKOB OPTaHM3alMM, COBEpIIaeMble B LE/IAX Peanu3alny KOHKPETHOTO
6usHec-mporecca (Hanpyumep, GopMypoBaHye II/laHa NPOBEJeHMs 3aKYTIOK, paspaboTKa
IOKYMEHTalMM K 3aKyTIKe, 00bsABIeHNE 3aKyTIKY, IPUEM 3aABOK OT yYaCTHUKOB U T.J. —
[OATIPOLIECChI, MMEIOIIMe MeCTO B paMKaxX OCYIHIeCTB/IHNA 3aKYIOYHOM JeATebHOCTI
OpraHM3alun);
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6usnec-npoyecc ~ — . DEryNAPHO  NOBTOPSIOLIASCA  OC/IEOBATEIbHOCTD
B3aMOCBS3aHHbIX IefICTBUI CTPYKTYPHBIX IIOApPasHeNeHnit u OTAETbHBIX pabOTHIKOB
OpraHM3alM, HaIPaB/IeHHbIX Ha PeaNU3alMIo YC TABHDIX Lerei (QYHKINI) OpraHuaalmn
(Hampumep, OTHENbHBIM OM3HEC-TIPOLIECCOM AB/IACTCS 3aKYNOYHAA [eATENbHOCTb
OpraHM3aIMu);

Hanpasnenue JessmenvHOCMU — COBOKYITHOCTDb 6!43H€C-HPOLI€CCOB, HanpaB/IEHHBIX
Ha peanu3alyio eiyHoOl ycTaBHOM Lema (pyHKuuyu) opranusauuyu (Hampumep, Takue
6u3Hec-IpoIecchl, KaK 3aKylouHas JNeATeNbHOCTb, KafpoBas paGoTa M yIpas/eHue
[epcoHazoM, — AfMUHVCTPATMBHO-XO3AMCTBEHHOE M  MaTepyuanbHO-TEXHHYECKOe
ofecredenye 1 T.IL, COCTABIANT eIMHOe HampapleHue featenbHocTu “Obecredenne
IeATeNbHOCTH OpraHusauun’);

AHAUSZ KOPPYNUUOHHO20 PUCKA ~ IIPOLIECCTIOHMMaHMUAIPUP OBl KOPPYTILIMOHHOTO
pucKa n BO3MOXXHOCTEN A7 €T0 peanmsanyi IOCPpENCTBOM 1) BbIsAB/IEHU A Haubonee
BePOATHBIX CIOCO60B COBEPIIEHNA KOPPYIILIMOHHOTO IPaBOHAPYIIeHMA IPY Peanusalm
6usHec-npouecca (“KOPPYILMOHHBIX cXeM”) M 2) OIpefieneHyua TOMKHOCTEN M
TIOMHOMOYMIL, KPUTHYECKY BOXXHDIX /I8 pean3aliuy KaXX1oii “KOPPYIIMOHHOIM CXeMBbI 3

KOPPYHUUOHHAS CXeMd — BBICTPOEHHDII 110 OTIPe/ie/IeHHOMY ClIeHAPUIO MeXaHU3M
MCIIONb30BaHMUA PaGOTHVIK()M TIO/THOMOYMI B IMYHBIX LI€/IAX MM B MHTEepecax TpeTbUx
nu1 (Hau6osnee BepoATHEI COCO6 COBEPIIEHNA KOPPYHIIMOHHOTO NPaBOHAPYLIEHA).

UHOUKAMOP KOPPYNuuL — CBEEHNA, YKa3bIBAIOLINe Ha BO3MOXHYIO IIOIIOTOBKY
WK COBepIeHMie PaOOTHMKOM OpraHuU3aliiy KOPPYMIMOHHOTO MPaBOHAPYIIEHNS;

paunxmuposanue KOPPYNUUOHHBIX PUCKOS - TIPOLECC ONpeeNeHns ypOBH:
3HAYMMOCTH KaXK[J0r0 KOPPYIIIMOHHOTO PICKa C y4eTOM 1) BO3MOXXHOTO yiiep6a B cydae
peanmsanu KOppyHLUMOHHOTO PUCKA M 2) BePOATHOCTH peaMsaluy KOPPYMIMOHHOTO
PHCKa, @ TAKKe UX NOCTeNYIolee paHKupOBaHue 110 CTENeH N 3HAYUMOCTH.

3. Tlopxompl K IpegBapUTENbHOMY OIpefieleHNI0 Hambomee
KOPPYHIIMIOHHOEMKIX HallpaB/IeHNIT TeATENbHOCTY OPraHU3 AT

3.1. B uensx pauMOHANbHOTO MCIIONb30BAHMA OrPAHMYEHHbIX KaJpOBBIX,
@MH&HCOBI)IX ¥ MHBIX PeCypCOB OLi€HKA KOPPYNIMOHHBIX PMICKOB B OPTaHM3alNM MOXET
TIPOBOAUTHCA HE B OTHOLIEHUM BCEX HaHpa?HEHVH‘/’[ AeATeNIbHOCTHN OHHOBPEMe}‘IHO, a
NOCNEAOBaTEIbHO B OTHOLEHUM OTAC/TbHBIX 6M3HEC-HPOH€CCOB,

3.2. HaumHarhb OLEHKY KOPPYILMOHHBIX PUCKOB CTIe[yeT C TOTeHIMaNbHO Hanbonee
KOPPYILMOHEOEMKIX HaIIPAaB/IeH Ml IeATeNbHOCTH I GU3HEC-TIPOLeCCOB OPraHM3aLyi.

OCHOBHBIMM KpUTEPUAMU TIPM MX ONPENEeNIEHNN MOTYT 6bITH cnepyooume:

- CyTb 6U3HeC-TIPOLIeCca, IPEATIOaralollias Haide THL, CTPeMALIMXCA LOTyIHUTb
BbIrofy (peMMYIIeCTBO), pacnpefenseMoe OpraHusanmeii u (uim) ee OTHENbHBIMU
paboTHUKaMu;

-B3aMMOJElICTBME B  paMKaXx  OM3Hec-mpollecca  C  INpeNCTaBUTeNAMM
rOCYJapCTBEHHbIX (MYHMIMIAJbHBIX) OPraHOB, TOCYAPCTBEHHBIX KOpHOparmit
(koMIIaHuMI1), OPraHM3aLIMil, CO3AAHHBIX [/ BHIIOMHEHNMs 3a/ad, TOCTAB/ICHHbIX Tepe]
rOCYIapCTBEHHBIMY OPTaHAMM;

- Ha/4mMe L, 3aMHTePeCOBAHHBIX B IIOMYYeHUM HEOCTYIHOM MM MH(OpMaym,
KOTOpOJ1 06/1a/jal0T pabOTHMKM OpraHMU3aINM;

- Ha/m4ue CBEeIEeHU 0 PacnpoCTPpaHEHHOCTH KOPPYTILMOHHBIX npaBOHapymeHmZ
npu peanmsanmu 6M3H€C-HPOHCCC3 B OpraHmusanyyu B IPOIIZIOM WU aHATOTMYHBIX
6M3H€C-HPOH€CCOB B ApyTUX OpraHM3aumax.
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3.3. K yncny HanpapneHuit 1eATeNbHOCTY, IOTEeHIIMA/IbHO CBA3AHHBIX ¢ Haubonee
BBLICOKMMM KOPPYTIIMOHHBIMIM PUCKaMI1, B TIEPBYIO Ouepefib, OTHOCATCA CIeAyIOLe:

- 3aKyIIKa TOBapOB ¥ YCIYT [7isi HY>K]L OpraHusaun;
- NOTy4eHNe 1 Cflaya B aPEH/ly MMYLIECTBa;
- peanu3alua UMYILeCTBa, B TOM YnCTe HeNPO(UIbHbIX aKTHBOB;

- mobble  GyHKIMM, Tpegmonaraoime (GMHAHCUPOBAHME OpraHusalel
JeATeNbHOCTY GU3MYECKIX 1 0PUANYeCKMX 11 (HallpuMep, TPefOCTaB/IeH e KPeIUTOB,
CIIOHCOPCKOI TIOMOIIM 1 T.7.).

B kauecTBe OCHOBHOTO KpMUTepUsA [aNbHeNIIEro paHKMPOBAHUS YKA3aHHBIX
HalpaB/IeHNii [eATeNbHOCTH MOXKeT MCIOMb30BaThcsAd 00beM (MHAHCOBBIX CPENCTB,
pacnpefensaeMpIX B paMKaX TOTO MM MHOTO 6M3H6C-HPOH€CC3.

Ormpepienennbie  KOPPYNLMOHHbIE PUCKM MOTYT BO3HMKaTb 1 B IIpoljeccax
yUpaB/ieHns TepCcoHaoM OPTaHMsal[UM, B YaCTHOCTYM NPy pacrpepneneHmnyu QOHLOB
OIIaTH! TPYA2 M IPUHATHUYN PEIEHNH O IPeMUPOBAHNY PabOTHUKOB.

3.4. K 9ucy KoppynMOHHOEMKIX HaTIpaB/ieHnIi [IeATeNIbHOCTH TakoKe OTHOCATCS
y‘IaCTI/IE opranysayyuy B roCygapCTBEHHbBIX (MyHMLU’lHaT[beIX) 3aKyInKax M 3aKynkax,
TIPOBOOVIMbIX MHDbIMM OPraHM3aliMAMM, a TAKXKe 6143H€C'HPOH€CCM, Ipennonarawpue
BSaMMOZLe]ZCTBMe C TOCYLapCTBEHHBIMM OpraHaMly, OCYIIECTBIAANWMMY KOHTPOIbHO-
HaJ30pHble, pa3pellMTeNbHbIE, PETMCTPAMOHHbIE @yHKLU/H/l II0  pacupeneneHmnio
GIOKETHBIX aCCUTHOBaHMIL, CyOCHmMIL, a Talkoke OrpaHNMYEHHbIX pPecypcoB (KBOT,
3€MEJIbHBIX )"IBCTKOB n T,fL), M MHbIE q)yHKHMM, nepeducieHHble B pasjene 11
MOATOTOBNEHHBIX MuHTpynoM Poccym MeTtonmdeckux pexoMeHaluil o IpOBeeHII0
OLIEHKI KOPPYTILMOHHbIX PUCKOB, BOSHUKAIOWMX NpH peanusaumy GyHKumi1.!

35 OT]ZLCIH)HO PEKOMEHAYETCA OL,€HMBATL PUCKY, CBA3aAHHDIE C OCYLIECTB/IEHNEM
OpraHmsalyeli BHEIIHEIKOHOMMYECKOH [eATe/IbHOCTM WM  B3aMMOJENCTBUEM C
3apy6€)KHI>IMM KOHTpareHTaMu. B 9acTHOCTY, OpraHM3anun HeOﬁXO,HMMO y‘H/ITbIBﬁTb
TpeéOBaHI/lﬂ AHTUKOPPYIIIMOHHOIO 3aKOHOAATE/IbCTBA TOM CTpaHbl, Ha TeppMTopmu
KOTOPOIZ OHa M/} €€ KOHTPAareHThl OCYLIeCTB/IAT CBOKO IEATEIbHOCTH, ynenasa ocoboe
BHMMaHNMe CMTyaL‘MﬂM, Korga Ha OpraHmusamyo pacnpoCTPaHAKTCA TPeéOBaHMﬂ
3apy6eXXHOro  AHTUMKOPPYHLMOHHOIO — 3aKOHO[ATeNbCTBA  SKCTEPPUTOPMATIBHOTO
meiicTBus, B 4acTHOCTH, 3akona CIIA o KOppyNUMOHHBIX TpakTHKax 3a pybexom
(Foreign Corrupt Practices Act - FCPA) n 3akona Beimko6puranun o B3TOYHIYECTBE
(Bribery Act).

3.6. KoppymuyoHHBle PUCKYM MOTYT BOSHMKATh IIPU peanusauyyi IPaKTHYecKy
n060ro 6GusHec-npoLecca, pydeM KaK B CBA3Y € JeHCTBUAMY pabOTHIKOB OpraHUsaLiu,
TaK U B CBA3U C )Z[E]ZCTBI/IS{MM IIPMBIE€KAEMBIX OPTRHMSaLU/lEﬂ AreHTOB, KOHCYNIbTaHTOB,
IMCTpuObIOTEPOB M T.IL.

Vicxons M3 3TOTO, NaXe B TeX C/ydasx, KOTHA NPOBOAMTCA NpelBapuTebHOe
PaHXXMpOBaHVUe HalpaBleHull HesATeNbHOCTY B 3aBUCUMOCTM OT TOTEHLMA/TbHbBIX
KOPPYTIIVOHHBIX PUCKOB, 1€1€CO06Pa3HO B KOHEYHOM MTOTe IPOBECTH OLEHKY
KOPPYNLIMOHHBIX PUCKOB IUIA BCEX HANpaBleHuil JeATebHOCTH U GM3HeC-IIpOoLeccoB
OpraHusauuu.

3.7.1lo nToram NpeiBapuTEe/IbHOTO PAaHKMPOBAHMA uenecoo6pa3}io pasnennTb Bce
GMSHCC'HPOHCCCH OpraHM3alyy Ha HECKOJIbKO IPYyIIN B 3aBUCUMOCTHU OT npeunonaraemoﬁ
NOABEPKEHHOCTH KaXOTo GusHec-mpoilecca KOPPYILMOHHbIM PUCKaM, paspaboraTsh
! MeTomiueckne peKOMEHTAMM [0 TPOBEACHMI0 OUEHKM KOPPYNLMOHHBIX PUCKOB, BOSHHKAIOUMX TPH

peanuzauui  QYHKIpM  pasmelledsl Ha ogmimanbHom caiite  Muntpysa Pocouu B mnpopMaLoHHO-
TeNeKOMMYHHKAIIMOHHOM ceTy “VHTepHer™: hitps: 1o ninistry/programms/anticorruption/9/8.

NIz
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1 yTBEPAUTDL NPUKa3OM PYKOBOAMTEA OpTaHM3aliMy KaﬂeHllaprIf;I N7IaH NpOBENEHNA
OLEHKJ KOPPYNIMOHHBIX PUCKOB.

4. O6muii TOPAAOK OIEHKM KOPPYIIMOHHbIX PUCKOB

Hpouenypa OLEHKM KOPPYINLMOHHBIX PHUCKOB COCTOMT U3 HECKOIbKUX
TIOC/Ie1OBAaTEIbHbIX 3TAIOB:

a) IIO]IFOTOBMTEIIbeII?l 3TAIl: NPUHATHE PelIeHHsas O IMPOBELEHMM OUEHKHN
KOPPYHUMOHHBIX PUCKOB, OIIPENENIEHME METOAMKM M I1aHa IIPOBEJEHMA OLEHKMU,
HaszHayeHMe JIi1l], OTBETCTBEHHBIX 323 NMPOBEIECHME OLEHKN, ONpEfleTIeHe TIOTHOMOYMI 1
o0si3aHHOCTE pa60THlAKOB OpraHmusaluuy B CBA3M C IPOBENEHNEM OLIEHKHM, COCTaB/IeHNE
NepevyHA U IOATOTOBKa H€O6XOIU/IMMX JOKYMEHTOB;

6) oran ommcaHusa OU3HeC-TIPOIECCOB: TpeNCTaBleHNMe BCeX HaIpaB/ieHui
JeATeNbHOCTY OpraHusalmy B GopMe 6M3HEC-TIPOLIECCOB, ONMMCAHME NONNpPOLECCOB,
COCTaB/IAIIMX KOXKIBIT GU3HeC-TIpoLece;

B) aTan MIXEHTMq}YIKaHMM KOPPYIIMOHHBIX DPHMCKOB: BBIEICHNE B KaXKIoM
aHa/IM3UPyEMOM 61’[3]—[6(}“pOL‘,eCCEKPV[TH‘IeC}(MXTO’{eKI/ID6lL[EEDH]/ICaHVlEBO3MO)KHOCT€V[
[/ peanu3aluy KOPPYNUMOHHBIX PUCKOB B KaXK/I0/ KPUTHYECKOI TOUKE;

l‘) 9Tal aHanu3a KOPpyNUMOHHbIX PUCKOB:

1) TOATOTOBKa feTanbHOrO (OPManM3OBAHHOTO —OIMCAHMA  BO3MOXKHBIX
Croco60B COBepIleHNs KOPPYNLMOHHOTO IpaBOHapylleHus B KPUTHYECKOil TOuKe
(“KOppPYHIMOHHBIX CXem”);

2) dopMupoBaHKe MepeYHs JO/KHOCTel pabOTHMKOB OpPraHM3aluy, KOTOpbie
MOryT ObITb BOBJIEYEHbl B COBEpIIEHMe KOPPYNLMOHHOTO [pPaBOHAPYIIEHNA B
KPUTHUYECKOI TOUKe;

1) 9Tal  pPaHXMPOBaHMA KOPPYNIUMOHHBIX PHCKOB: OLEHKa BEpPOATHOCTH
peanusalyy 1 BO3MOXKHOIO yilep6a 0T peanusaluy Kaxjoro KOpPynIMOHHOTO PUCKa,
PamXMpPOBaHye KOPPYNIMOHHBIX PUCKOB TO CTENEH! 3HAYMMOCTH B COOTBETCTBUM C
3apaHee YCTaHOB/IEHHBIMYU KPUTEPUAMM U OIpefiefieHie PUOPUTETOB NPY NIPUHATUI
Mep 10 MYHYMMM3ALUYU KOPPYTIIMOHHBIX PUCKOB;

e) aTan paspa60T1<M MEp IO MMHMMM3AUMM KOPPYHNUMOHHBIX pl/ICKOBZ
TIOATOTOBKa npenn(»}(eHMlZ o MHMHMMM3AOMUM BCEX WIN HaMéOTXCE CyH_leCTBeHHbIX
UAeHTUGULMPOBAHHDBIX KOPPYIILYOHHBIX PUCKOB;

k) oTan oQOpPM/IEHMsA, COINACOBAHMA M YTBEPXKIEHMUSA PesyNbTaTOB OLEHKH
KOPPYIIMOHHBIX DPMCKOB: (QOPMMPOBaHMe M TPeNCTaBIeHNe Ha YTBEpPXKJEHUE
PYKOBOAMTEIIO OPraHM3aliiy peecTpa (MaTpylibl) KOPPYILMOHHbIX PUCKOB OPraHM3aLimm
U nepeyHsa JOMKHOCTe), CBA3AHHDIX C KOPPYTIIIMOHHBIMI PUCKaMU,

5: Honrorom(a K IPOBENCHIIO OLIEHKN KOPPYIIIMIOHHBIX PMCKOB

5.1. Ouenka KOpPYIIMOHHBIX PICKOB B OpTaHM3alIMy IPOBOANTCA B COOTBETCTBIM
C YTBEpXK[EHHOIl IIPMKA3OM PYKOBOOMTENA OpraHM3allM¥ METORMKON OLEeHKM
KOPPYILYOHHBIX PUCKOB. Ec/y OlLieHKa KOPPYILMOHHBIX PUCKOB B COOTBETCTBUH C
YTBEPXKIEHHOM MeTORMKON yKe IPOBOMMIACH PaHee, Mepel| IPOBeNieHneM OuepeHOl
OLieHK! HEOOXOMMMO IPOAHAMM3UPOBATE AKTYaTbHOCTD ME TORMKH 1 TIPY HeOOXOAUMOCTH
BHECTU B Hee KOPPeKTHBBL.

5.2. PemeHme 0 NPOBENEHNMM OLEHKM KOPPYNIMOHHBIX PUCKOB HPUHMMAETCA
PYKOBOZMTE/IEM OPraHM3aLmu 1 OPOPMIIAETCS €ro IPUKA3OM.
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5.3. OueHKa KOPDYILMOHHBIX PHCKOB B OPTaHM3ALMM MOXeT ObIThb MOpydyeHa
[OApasHe/eHnio, OTBETCTBEHHOMY 3a HPENYNPEX/IeHMe KOPPYMIMH, Brafiefblam
OleHMBaeMbIX GM3HEC-IIPOLeCCOB, BHEIUHMM 9KCIepTaM, CIelMaNbHO CO3JAHHON
paboueit rpymme. IIpyu Bei6ope Cy6bexTa IpOBENEHMs OLEHKM KOPPYNIUMOHHBIX PHCKOB
C/leflyeT YIMThIBATD BO3MOKHbIE TIPEMMYIIECTBa M HENOCTATKY KaXK/0TO NOAX0zA.

5.4. Tlpu mpoBeleHMN OLEHKM KOPPYNIMOHHBIX PUCKOB COTPYRHMKaMM,
OTBETCTBEHHBIMM 3a IPENYNPEXeHye KOPPYIIMM B OpraHu3aliuy, IpeuMyLiecTBamMn
ABJIAITCA MX HE3aBUCUMOCTD OT B/IafieNiblieB OlleHIBAEMBIX IIPOIIeCCOB, I, KaK CTefCTBIe,
OTCYTCTBME JIMYHOM 3aMHTEPECOBAHHOCTM B COKPHITMM BOSMOXHBIX Tpobrem, a
TaloKe Ha/AWdMe y TaKuX COTPYFHMKOB KOMIIETEHIMII 110 BBIABJIEHMIO NPUIHAKOB
KOPPYILMOHHBIX PaBOHApylleHwsi. BMecTe ¢ TeM Takue COTPYNHMKM 3a4acTyio He
061aat0T HeoGXOTMMBIM IOHMMaHVEM CIIeLUKY OLIeHNBAEMBIX IIPOLECCOB, 0CO6EHHO
ec/ MX peannsanya NpefnonaraeT Hamuye CrelyanbHbIX TeXHUYECKMX 3HaHMIL.

5.5.I1punpoBeeH Iy OLEHKY PUCKOB COTPYAHMKAMI TPO(IIbH bIX TO/Ipasfene Huit,
peanusylouyX TOT WIM MHOM GM3HeC-TIPOLeCC, CUTyallusa 06paTHas: TaKue COTPYAHUKY
XOPOLIO MOHMMAIOT Creln(UKy OLeHUBaeMOro GM3HeC-IPOLecca 1 COCTAB/AIIMX Ero
HOANIPOLECCOB, ONHAKO OOBIYHO He 00/1afialoT HaBbIKAMM TIO BbIABMEHNIO MPU3HAKOB
KOPPYILMOHHBIX [PABOHAPYIIEHUII M MOTYT HaMEPEHHO CKpbIBaTh CYLIeCTBYOLINE
peasnbHble ¥ OTeHLMaIbHbIE ITPOGIeMbl 1 KOPPYIIMOHHbIE CXEMbI B peam3yeMblX UMM
GusHec-IIpolieccax B IMYHbIX MHTEpecax.

5.6. B omnpeneneHHBIX CTy4aax MO€3HO IPUBEKATh K IMPOBENEHMIO OLEHKM
KOPPYILMOHHBIX PYCKOB BHEIIHMX SKCIIEPTOB. Y4acTye BHEUIHNX 9KCIIEPTOB M03BO/sAET
HPOBECTY OLeHKY KOPPYIILIMOHHbIX PUCKOB B YCTIOBMAX, KOTZIa PAGOTHMKY OpraHmsalun
HE 06113113}0'[ HCOGXO]IMMI)IM ONBITOM U KOMIIETEHIIUAMHU B cd)epe BbIABNCHNA BO3SMOXXHDBIX
KOpPYHNUVMOHHBIX CXEM, YTO 0cobeHHO aKTya/bHO IIPpY NPOBENEHNN HepBM‘{HOﬂ OLEHKN
KOPPYILMOHHBIX puckos. KpoMe Toro, BHelHMe aKCrepThl 06MajaloT He3aBUCUMBIM
MHEH}MEM, Ha KOTOpO€ Heé BIMAIT CIOKMUBIIMECS BHYTPM OpTaHM3alN OTHOWIEHMA, U
324aCTyI0 XOPOIIO OCBEJOM/IEHB! O KOHTEKCTE 1 0COOEHHOCTAX, CBOMCTBEHHDIX chepe
HeATe/IbHOCTI. OPraHMU3alMy, B YaCTHOCTH, MMEIOT NpPeNCTaBleHe O KOPPYNLMOHHbIX
IpaBOHAPYILEHNUAX, COBEPIIABIIMXCA PabOTHMKAMM OPraHM3auMii, OCYIECTB/IAILMX
aHA/IOTMYHbIE BUIbI 1€ATebHOCTI.

BumecTe ¢ TeM IIpyB/ieYeHIe BHEIIHIX 9KCIEPTOB YaCTO CBA3AHO CO 3HAUMTETbHBIMMN
(bUHAHCOBBIMY PaCXOfaMit, [O3TOMY MX y4acTie B OLieHKe KOPPYIIIMOHHBIX PHUCKOB
TIpUMEHNTENIbHO KO BCeM HalPaB/IeHMAM JeATeIbHOCTI OPTaHM3aIMI MOKET OKa3aThCA
Heueﬂec006p33HbIMl BaXXHO OIpele/inTb pasyMHbIE IIPEMIe/ibl BOB/IECYEHNMA B OLEHKY
KOPPYILMOHHBIX PUCKOB BHEIIHMX SKCIIEPTOB, a TakKe 06eCTeunTb COTPYIHMKAM
opranmMsannmn BO3MO>XHOCTD IT€PEHMMATh COOTB@TCTBYIOL[H/HZ OIbIT. KPOME TOro, CrienyeT
YYUTBIBATb, YTO BHEIUHME SKCIIEPThi YacTO He 06MafjaloT HeOOGXOMMMBIM SHAHMEM
crieuuKM OLeHNBaeMbIX 613HeC-TIPOLECCOB.

5.7. Haubonee uenecoo6pasHbIM NpeACTaBAsAETCA IOAXON, KOIAa OlleHKa
KOPPYILLMOHHBIX PUCKOB ITOPYYaeTcs crieluanbHo chopMupoBaHHON paboyed rpynme. K
y4acTuio B paGouell IpyIIie peKOMeH/YeTCs NPUBJIEKaTh: COTPYIHUKOB, OTBETCTBEHHBIX
3a IpefyIpex/eHne KOPPYIIMY B OPraHM3aliy, BIafieNbleB OlleHMBAEMbIX OMsHec-
[POLIECCOB, BHELIHNX 9KCIIEPTOB, A TAKOKe, IPY HEOOXOAMMOCTH, IIPefiCTaBUTeNell MHbIX
nonpasienenuii (Hampumep, IONpasfeNieHMss BHYTPEHHEro aymwuTa, IOfpasfeneHuns
IOPUANYECKOr0 1 NIPaBoOBOro ofecreuenna u T.IL). PyKOBOACTBO Takoi rpynmoit
JKE/IaTE€IbHO TOPYHIMTb COTPYAHMKY HE HMXKE YPOBHA 3aMCCTUTENA PYKOBOOMTE/IA
OpraHmsanuu, Kypmpyiomero BOIIPOCHI npe}:{ynpe)}(neﬂmﬂ KDppyHHMM.




